UNIVERSITY OF ESSEX
COUNCIL

Monday 19 July 2010
There will be a meeting of the Council of the University of Essex at Wivenhoe Park, Colchester on Monday 19 July 2010 at 2.00pm.  The meeting will be held in Room 5S.4.11 at the Colchester Campus.  Enter door 4SE (School of Law), down one flight of stairs, turn right and the room is along the corridor on the left hand side.
AGENDA

UNRESERVED BUSINESS

	
	
	
	
	Page

	*
	General business
	1
	Correspondence and Announcements


	

	*
	General business
	2
	Starring of Agenda Items

Members are asked to indicate under this item which they wish to star for discussion or question, including Matters Arising and Any Other Business.  Only starred items will be discussed at the meeting; all other items will be deemed noted and/or approved by Council as appropriate.


	

	*
	General business
	3
	Declaration of Interests


	

	
	For approval
	4
	Minutes of meeting held on 17 May 2010 (paper C/10/28 attached)

	1

	
	General business
	5
	Matters Arising from the Minutes

	

	*
	For discussion
	6
	Vice-Chancellor’s Report (paper C/10/29 attached)

	9

	*
	For discussion and approval
	7
	University Operational Plan 2010/11 (paper C/10/30 attached) 

	11

	*
	For discussion and approval
	8
	University Finances:

i) Budget Strategy (paper C/10/31 attached)
ii) Finance Monitor (3rd update) (paper C/10/32 attached)


	17

23

	*
	For discussion and approval
	9
	Students’ Union Budget (paper C/10/33 to follow)


	

	*
	For information and discussion
	10
	Capital Investment Plan: 
i) Progress report (paper C/10/34 attached)
ii) Library Extension and Student Centre (paper C/10/35  attached)

iii) Elmer Square (paper C/10/36 attached)

	 49
53

61

71

	*
	For discussion and approval
	11
	Carbon Management Plan (paper C/10/37 attached)

	85

	*
	For  discussion and approval 
	12
	International Strategic Agenda (paper C/10/38 attached)

	107

	*
	For information and discussion
	13
	Key Performance Indicators (paper C/10/39 attached)
· Vision KPIs
· Secondary KPIs 

	119

	
	For approval
	14
	Report and Recommendations from Senate (7 July 2010) (paper C/10/40 attached)
	179

	
	
	15
	Reports of Committees:


	

	
	For approval
	
	(a)   Finance and Strategy Committee (24 May 2010 & 21 June 2010) (papers C/10/41 and C/10/42 attached)

	185

	
	For information
	
	(b)  Audit and Risk Management Committee (22 June 2010) (paper C/10/43 attached)


	195

	
	For approval
	
	(c)  Equality and Diversity Committee Annual Report 

(paper C/10/44 attached)


	197

	
	For information
	
	(d)  Remuneration Committee (21 June 2010)  (paper C/10/45 attached)


	201

	
	For approval

	
	(e)  Nominations Committee (17 May 2010) (paper C/10/46     attached)
	203

	
	For approval
	16
	Students’ Union: Revised Constitution (paper C/10/47 attached)


	205

	
	For approval
	17
	Membership of Committees of Council  for 2010/11 (paper C/10/48 attached)


	207

	
	For approval
	18
	Standing Orders for Meetings of the Council (paper C/10/49 attached)


	221

	
	For approval
	19
	Delegation of Authority

i)  Formal Delegation of Powers (paper C/10/50 attached)

ii)  Delegation of Authority for Summer Period

Approval is sought for the Chair to take action on behalf of Council during the summer period.


	227

	
	For approval
	20
	Delegation of UECLAA Operational Powers (paper C/10/51 attached)


	231

	
	For information
	21
	HEFCE Assessment of Institutional Risk (paper C/10/52    attached)

	233

	
	
	22
	Any other Unreserved Business


	

	
	General business
	23
	Date of meetings of Council in 2010/11:  

29 November 2010
21 February 2011
23 May 2011
18 July 2011
The University’s Diary of Meetings for 2010/11 is attached for information


	237

	
	
	
	RESERVED BUSINESS


	

	
	
	
	No reserved business listed for discussion
	


Dr Tony Rich

Registrar and Secretary

July 2010
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