Unapproved
	UNIVERSITY OF ESSEX



	COUNCIL


	8 OCTOBER 2007


	(2.15 pm  – 4.00 pm )



	MINUTES

UNRESERVED BUSINESS



	Chair
	Mr Melville-Ross


	Present
	Mr Barnard, Mr Boyle, Mr Blundell, Professor Busfield, Ms Colston, Mr Cornford, 

Mr Doughty, Mrs Edey, Dr Elston, Mr Gore, Mr Lewis, Dr Mackenzie, Professor Massara, Sir Robin Mountfield, Professor Muthoo, Professor Pretty, Professor Riordan, Dr Schulze, Ms Stamp, Dr Steel, Ms Stevens, Mr Tolhurst


	By invitation


	Ms Hodges

	Apologies
	Mrs Garbutt, Professor Nicol


	Secretary
	Registrar and Secretary 


	In attendance
	Academic Registrar, Director of Finance, Director of Estate Management



	MEMBERSHIP OF COUNCIL 2007/08 


	

	Noted


	Mr Boyle, Mr Gore and Ms Stevens were not present for this item which was taken as the first item of the agenda.


	 155/07

	Reported
	Sir Robin Mountfield had chaired a panel which had met earlier that day to select a new Chair of Council.  The panel had met the three candidates who had been short-listed following consultation with all members of Council.

	 156/07

	Resolved
	(i)
that Mr Gore be appointed as Pro-Chancellor and Chair of Council from 1 January 2008 to 31 July 2011.

(ii)
that Mr Boyle be appointed as an External member of Council with effect  from 1 August 2007 to 31 July 2010.


	 157/07


	Noted
	There would be a vacancy for one External member of Council from 1 January 2008 arising from Mr Melville-Ross’ departure and Mr Gore’s appointment.  Nominations Committee would make a recommendation for appointment at the next meeting of Council.


	 158/07

	Mr Boyle, Mr Gore and Ms Stevens joined the meeting.


	 159/07

	MEMBERSHIP AND STATEMENT OF PRIMARY RESPONSIBILITIES (Paper C/07/51)


	

	Noted


	
	  160/07

	CORRESPONDENCE AND ANNOUNCEMENTS


	

	Noted


	The Chair welcomed Professor Muthoo and Dr Schulze as new members elected by Senate, Mr Barnard, the new non-academic staffing member, and the new student member, Mr Doughty.


	  161/07

	STARRING OF AGENDA ITEMS


	

	Noted
	The following items were starred for discussion in addition to those on the agenda: 

9: 
Capital Programme

14:
Appointment of Students’ Union Returning Officer

16
State of Connecticut Non-Discrimination Laws

18
Any other business
The unstarred items of the agenda were then deemed to have been received or noted and approved by Council as appropriate.


	  162/07

	DECLARATION OF INTERESTS


	

	Noted


	No-one present declared an interest in any item on the agenda.


	  163/07

	MINUTES


	

	Approved


	The Minutes of the meeting held on 23 July 2007. 


	  164/07

	VICE-CHANCELLOR’S REPORT


	

	Reported
	The Vice-Chancellor gave an oral report, a summary of which is attached as Appendix A, covering the following topics:

· Student Numbers

· Announcement of Awards

· National Student Survey

· League Tables

· University Campus Suffolk


	 165/07

	
	The Vice-Chancellor gave a presentation to inform Council about his personal and academic background, and his view of the major strategic issues facing the University.  The slides are attached as Appendix B.


	 166/07

	Noted
	The suggestion that Council members might contribute to the process of shaping the vision for the University was welcomed, noting that the wider academic community also needed to share the process.

	 167/07

	
	As a small university there was significant potential for expansion, but in order for that to be possible, it was essential to generate financial surpluses to invest in the infrastructure to support growing student numbers. Improvements which enhanced the student experience were vital both to improve retention and to attract increased numbers of good applicants.

	 168/07

	Capital Programme (C/07/53)

	Received
	The paper gave an update on major projects during the summer period and sought approval of revisions to the Capital Building Programme, including the revision of one scheme with resulted in a modest increase in expenditure.

	 169/07

	Resolved
	that the following changes to the Capital Building Programme be approved::-

i) The deletion of the scheme to acquire Unit 41 at Loughton at a cost of £800k;

ii) The addition of a scheme to acquire Unit 4 at Loughton at a cost of £880k;

iii) The deletion of the scheme to acquire the Empire Theatre at a cost of £2,384,400;

iv) The addition of the scheme to acquire the United Reform Church, Southend at a cost of £1.1 million and a possible further £500k funded externally for subsequent conversion works;

v) The addition of a scheme for the creation of a Clinical Skills Lab in Southend at a cost of £700k of which £520k is funded externally;

vi) The addition of a scheme for the creation of a new entrance to the Lakeside Theatre at a total project cost of £780k, noting that this project will not proceed without sufficient external funding;


	 170/07

	Noted
	Progress on the two major capital projects, the Psychology Extension and the HHS Building, funded largely under the SRIF or Learning & Teaching Infrastructure Initiatives.


	 171/07

	REPORTS FROM COMMITTEES 


	

	Finance and Strategy Committee(10 September 2007) (C/07/54)


	

	Noted
	As Kaplan Open Learning was the only agenda item, a virtual meeting replaced the meeting of Finance and Strategy Committee scheduled for 10 September.  Discussions had taken place via e-mail and telephone.  

	 172/07

	
	Finance and Strategy Committee had resolved:

i) that the agreement between the University and Kaplan Open Learning be approved, subject to final proof-reading, with the final draft being confirmed as accurate by the Registrar, and 

ii) that the collaborative partnership between the University and Kaplan Open Learning be approved by Finance and Strategy Committee on behalf of the University Council for a period of five years commencing from the date of signature of the Agreement.


	 173/07

	
	The agreement was subsequently signed on 13 September 2007.


	 174/07

	INVESTMENT POLICY( C/07/55)


	

	Received 
	The paper discussed the need for the University to adopt an investment policy, the issues relating to ‘Socially Responsible Investment’ (SRI), colloquially referred to as ethical investment, and proposed a model policy.  A paper from the Students’ Union made recommendations about the adoption of an investment policy.

	 175/07

	Noted
	The Director of Finance outlined the University’s current approach to investment decisions, which included the expectation that the companies in which the University invested upheld the law and complied with best practice in terms of corporate governance.  The Fund Managers engaged actively with the relevant Boards of Directors and they reported every quarter on corporate governance and engagement activity as well as financial returns.  The SU proposals required a decision as to whether the University should adopt an investment policy which was much more strongly guided by ethical concerns as a matter of principle.

	 176/07

	
	Members commended the SU paper which presented very clearly the ethical issues involved.  The work by the SU had been developed over two years and a petition on the subject had attracted over 1000 signatures within a week.


	 177/07

	
	The main concerns about adopting a more ethical approach were the difficulty of establishing boundaries (e.g. between the tobacco industry and the retailers of cigarettes or arms manufacture and the production of steel) and the financial impact of making investment decisions constrained by ethical considerations.  If investment was restricted to ethical funds it would be necessary to put more resource into fund management.  Members who had experience of investment management for other organisations drew attention to the practical difficulties in relation to boundaries and the reputational risks of inadvertent failure to comply with an ethical code, as well as financial risks arising from more volatile financial performance. 


	 178/07

	
	The proposed investment policy, which had been discussed at Finance and Strategy Committee and at Investment and Loans Committee, did not include ethical concerns as one of the key guiding principles because of the many practical difficulties of implementing such policies.  However the policy did not include any statement of guiding principles currently in operation and it was agreed that this would be desirable and should be added to the policy.


	 179/07

	
	Some members favoured investigative work being undertaken to evaluate the impact of the boundary issues which had been identified, but in the light of resource constraints it was agreed that changes should be incremental and might be informed initially by work on establishing a set of shared values.


	 180/07

	Resolved 
	i) that the model Investment Policy (as set out in paper C/07/55) be approved subject to the inclusion of the principles that currently inform investment decisions, and reviewed annually thereafter.
ii) that members should have the opportunity for further discussion with a view to agreeing a set of values which could inform the annual review of the policy.


	 181/07

	PERFORMANCE INDICATORS


	

	(a)
Annual Report from Albert Sloman Library 


	

	Noted


	
	 182/07

	(b)
League Tables (C/07/57)


	

	Received 
	The paper reported on the University’s position in the Times league tables, the Good University Guide 2007 and the Academic Ranking of World Universities 2007.

	 183/07

	BORROWING FOR UNIVERSITY JOINT VENTURES (C/07/58)

	

	Resolved

	i) To note that the £6.5m 24 month term loan will facilitate a transaction that is commercially advantageous, generating net profits of over £12m, which in turn will fund assets of £6.9m. In turn these assets will be used to facilitate future income earning developments. The net profit will also put the University in funds to pay for other costs such as section 106 liabilities which will be recouped from future research park developments as well as providing uncommitted cash for other projects.

ii) To agree to provide a parent guarantee to the Carisbrooke-Essex Partnership for a 2-year term loan of a maximum of £6.5m (in the form attached), noting that the provision of the guarantee is in the best interests of the University, as set out in paper C/07/58.

iii) To authorise the Registrar and Secretary and the Director of Finance to sign the guarantee and attach the University seal (if necessary), and to give all notices and give all instructions to the Bank in connection with the Guarantee. 


	 184/07

	APPOINTMENT OF STUDENT UNION RETURNING OFFICER


	

	Resolved
	that Mark Beacon, NUS Regional Organising Manager, be appointed as Returning Officer for the Students’ Union elections for 2007/08.

	 185/07

	Noted
	Mr Beacon would be leaving his post and therefore while he would act as Returning Officer for the elections in November, a replacement would be appointed for elections later in the year.


	 186/07

	UECLAA AND MUSEUMS, LIBRARIES AND ARCHIVES ACCREDITATION SCHEME (C/07/59)


	

	Resolved
	that the Acquisitions and Disposals policy for the University of Essex Collection of Latin American Art be approved.


	 187/07

	STATE OF CONNECTICUT NON-DISCRIMINATION LAWS (C/07/60)


	

	Resolved
	that the University’s agreement to act in accordance with the State of Connecticut’s laws on ‘non-discrimination against persons on account of their race, color, religious creed, age, marital or civil union status, national origin, ancestry, sex, mental retardation, physical disability or sexual orientation’ be approved. 

	 188/07

	Date of Next Meeting


	

	Noted
	Monday 26 November 2007 at 2.15pm


	 189/07

	ANY OTHER BUSINESS


	

	Charities Act 2006

	

	Noted
	The Charities Act came into effect in November 2006, although the provision which would withdraw the exempt charitable status from students’ unions was not expected to be implemented until 2008.  The Students’ Union were undertaking a review of governance and the executive committee structure. 


	 190/07


RESERVED BUSINESS
There was no reserved business.
Dr Tony Rich
Registrar and Secretary

October 2007
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