UNIVERSITY OF ESSEX

COUNCIL

Monday 17 March 2008
There will be a meeting of the Council of the University of Essex at the Southend Campus, on Monday 17 March 2008 at 12.30 pm.  The meeting will be held in Lecture Room 5, Gateway Building, Elmer Approach, Southend-on-Sea, SS1 1LW.
AGENDA

UNRESERVED BUSINESS
	
	
	
	
	Page

	*
	General business
	1
	Correspondence and Announcements


	

	*
	General business
	2
	Starring of Agenda Items

Members are asked to indicate under this item any item which they wish to star for discussion or question, including Matters Arising and Any Other Business.  Only starred items will be discussed at the meeting; all other items will be deemed noted and/or approved by Council as appropriate


	

	*
	General business
	3
	Declaration of Interests


	

	
	For approval
	4
	Minutes of meetings held on 26 November 2007
(papers C/08/01 attached)


	1

	
	General business
	5
	Matters Arising from the Minutes


	

	*
	For discussion
	6
	Vice-Chancellor’s Report (paper  C/08/02 attached)


	9

	*
	
	7
	Financial Position

	

	
	For information
	(a)
	HEFCE Block Grant 2007/08 (paper C/08/03 attached)


	13

	
	For discussion and approval
	(b)
	Budget Update 2007/08, Later Years Financial Forecasts to 2009/10 
(paper C/08/04 attached)


	17

	
	For discussion
	(c)
	Risk register and risk management arrangements (paper  C/08/05 attached separately) 
	

	*
	For discussion and approval
	8
	Capital Development (paper C/08/06 attached)

	23

	
	For approval
	9
	Report and Recommendations from Senate (16 January 2008) 

(paper C/08/07 attached)


	35

	
	
	10
	Reports of Committees


	

	
	For information
	(a)
	Finance & Strategy Committee (3 December 2007 and  4 February 2008) (papers C/08/08 & C/08/09 attached)


	37

	
	For information
	(b)
	Audit and Risk Management Committee (28 February 2008)

(paper C/08/10 attached)


	45


	
	For approval
	(c)
	Nominations Committee  (4 February 2008) (paper C/08/11 attached)


	47

	
	
	(d)
	Equality and Diversity Committee ( 20 November 2007) 

(paper C/08/12 attached)


	51

	
	
	11
	Key Performance Indicators 


	

	
	For information
	(a)
	Finance KPIs (paper C/08/13 attached separately)


	

	
	For information
	(b)
	Enterprise Activity (paper C/08/14 attached)


	65

	
	For information
	12
	Chair’s Action (paper C/08/15 attached)
To note that the Chair approved the appointment of Mr David Boyle as a member of Finance and Strategy Committee with effect from 4 February 2008.


	75

	
	For approval
	13
	Appointment of Student Union Returning Officer

To approve the appointment of Ben Ward, NUS Regional Officer, as Returning Officer for the Students’ Union elections for 2007/08.

	

	
	
	14
	Any other Unreserved Business


	

	
	General business
	15
	Date of Next Meeting:  21 July 2008


	

	
	
	
	RESERVED BUSINESS
	

	
	
	
	No reserved business listed for discussion
	


Dr Tony Rich

Registrar and Secretary

6 March 2008
