	UNIVERSITY OF ESSEX



	COUNCIL



	18th December 2006



	(2.15 pm  – 4.00 pm )



	MINUTES

UNRESERVED BUSINESS



	Chair
	Mr Melville-Ross



	Present
	Mr Barrett, Mr Blundell, Dr Burnett, Professor Busfield, Ms Colston, Professor Sir Ivor Crewe, Mr Cornford, Prof Downton, Mrs Edey, Dr Elston, Mrs Garbutt, Ms Hodges, Mr Lewis, Dr Mackenzie, Professor Massara, Ms McFaull, Sir Robin Mountfield, Professor Pretty, Mr Rainbird, Professor South, Ms Stamp, Dr Steel, Ms Stevens, Professor Sunkin, Professor Temple, Mr Tolhurst, Mr Watt



	Apologies
	Mr Gore, Professor Masterson, Lord Newton, Professor Nicol, Professor Sacks


	Secretary
	Academic Registrar



	In attendance
	Registrar and Secretary, Director of Finance, Deputy Director of Finance, Director of Information Systems, Head of Public Relations, Director of External Relations, Director of Estate Management, Director of Personnel Services



	By Invitation
	Ms Gravener, Scrutton Bland, for MM.C.7-11/07


	CORRESPONDENCE AND ANNOUNCEMENTS


	  

	Noted


	Apologies for absence
	130/06

	STARRING OF AGENDA ITEMS


	

	Noted
	The following item was starred for discussion in addition to those on the agenda: 

9:      Southend Business Plan


	131/06

	DECLARATION OF INTERESTS


	

	Noted


	Mr Melville-Ross was Chairman of Bovis Homes, a company that might be a potential purchaser for the Research Park residential land.  

	132/06

	MINUTES


	

	Noted
	Mrs Edey had been omitted in error from the list of those in attendance.


	133/06

	Approved


	The Minutes of the meeting held on 9th October 2006 (subject to the correction above) were signed as a correct record. 

	134/06


	VICE-CHANCELLOR’S REPORT


	

	Reported
	The Vice-Chancellor gave an oral report which covered:

a) Student applications

b) Recent announcements of Government policy for Higher Education
       c)   Appointment of New Director of East 15 Acting School

	135/06

	FINANCIAL STATEMENTS FOR 2006/07 

	

	Received
	a)
Financial Outturn 2005/06 (C/06/47)

b)
Financial Statements 2005/06 (C/06/48)
c)
Commentary on Financial Statements 2005/06 (C/06/49)
d)
Budget Variances (C/06/50)
e)
Management Letter of the External Auditors incorporating the University’s response to the Management Letter (C/06/51).

	136/06

	Reported
	Council’s attention was drawn to the Commentary on the Financial Statements which highlighted important issues in relation to the information contained in the Financial Statements themselves.  The Director of Finance outlined the underlying reasons for the significant difference in the size of projected surplus, £343k, notified to Council at the meeting in July 2006 against the eventual outturn of £3.2m.  It was recognised that the forecasting had not been as good as it should have been and changes had been implemented to improve the accuracy of the forecasts in future.  

	137/06

	Noted
	However, it was important to note that this surplus masked the University’s underlying financial performance, which continued to give cause for concern in the longer term.  Finance and Strategy Committee had established a Strategy Group to undertake a fundamental review and would report to Council in July 2007.

	138/06

	Reported

	Ms Gravener, Scrutton Bland, confirmed that there were no significant problems identified in the Management letter.

	139/06

	Resolved


	i) that the Financial Statements for 2005/06 be approved;

ii) that the Management Letter from the external auditors be noted. 

	140/06

	BUDGET UPDATE 2006/07 AND LATER YEAR FINANCIAL FORECASTS TO 2009/10 (C/06/52)

	

	Reported 
	The format of the paper had been changed to show how the forecasts were presented.  In future, in addition to  the income and expenditure information the paper would include the Capital Fund, to give details of the capital account.  Together that would provide a more complete picture of the University’s finances in one document.  

	141/06

	
	A sizeable deficit was projected for 2006/07, driven by reductions in the volume of activity for both teaching and research against the continuation of above-inflation increases in pay costs.  Increases arising from the first year of variable tuition fees and full economic costing (FEC) were unlikely to be sufficient to offset this.  Asset sales would provide a short-term respite but the figures demonstrated the need for a reappraisal of strategy to secure a more comfortable balance of income and expenditure in the longer term.

	142/06


	UNIVERSITY OF ESSEX SOUTHEND BUSINESS PLAN (C/06/53)

	

	Reported
	There had been some slippage in the budget and financial forecasts, for three main reasons:

· late start of the lease tenants in the Odeon building

· lower than planned recruitment to the School of Entrepreneurship and Business (SEB) for 2006/07

· revision of the plans for development of East 15 Acting School at Southend.
	143/06

	
	The estimates were cautious and the figures were expected to improve as new developments were implemented.  If recruitment in 2007/08 exceeded the target it would make a significant difference, and there was room for optimism, as there had been a big increase in applications to SEB, especially from overseas students.


	144/06

	
	The provision of residential accommodation was regarded as a critical factor and may have been one of the reasons for disappointing recruitment in 2006/007.  This was expected to be remedied for 2007/08, as suitable accommodation was planned.  In addition, the possibility that the Palace Hotel might provide student accommodation was also under discussion and further negotiations with the owner were in progress.  Such high quality accommodation would be seen as a very positive attribute for recruitment purposes.

	145/06

	
	Successful student recruitment in the longer term was also dependent on expanding the portfolio of schemes available, and increasing the repertoire beyond the existing three discipline areas.  Various possibilities were being given careful consideration but it was very important to ensure that there would be adequate levels of student demand.


	146/06

	Noted
	It was essential to have a demand-driven approach to development of new disciplines.  Although it was important to consider topics which might have particular local interest, such as environmental issues relating to the Thames estuary, it was necessary for  courses to have a wide appeal.  In addition to new subject areas, consideration was also being given to more flexible modes of delivery.


	147/06

	
	The new Director of East 15 Acting School, Professor Leon Rubin, would take up his post in January 2007.  His role would encompass the strategic management of East 15 at both Southend and Loughton, but the new post of Deputy Director, who would manage Loughton on a day-to-day basis, should enable him to play a key role in relation to Southend developments.


	148/06

	REPORTS FROM COMMITTEES

	

	(a)
Finance and Strategy Committee (6 November and 4 December 2006) (C05/54 and      C/06/55)

	

	Research Park  Business Incubation Centre 

This item is commercial in confidence (MM.149-145/06)

	

	University of Essex Southend – High Street Building Capital Project


	

	Resolved


	that the Southend capital project budget be increased by £1.3m, partly financed by £500k of EEDA grant and a small £100k under spend on the existing project, with the University funding the remaining £700k

	155/06

	(b)
Audit and Risk Management Committee (C/06/58 and C/06/58)


	

	Approved

	Report of the meeting held on 27 November 2006.


	156/06

	Received
	Report of the Audit and Risk Management Committee for 2005/06.


	157/06

	(c)
Nominations Committee (6 November 2006) (C/06/58)


	

	Resolved


	a) that Tim Melville-Ross be nominated to Court for re-appointment as Pro-Chancellor from 1 August 2007 to 31 July 2008;

b) that Nicola Colston be nominated to Court for re-appointment as Treasurer from 1 August 2007 to 31 July 2009;

c) that Tim Melville-Ross be re-appointed as Chair of Council from 1 August 2007 to 31 July 2008.


	158/06

	CAPITAL PROGRAMME (C/06/59)

	

	Received
	Updated report on the progress of projects, changes in funding and budgets.
	159/06

	
	
	

	REPORT AND RECOMMENDATIONS FROM SENATE (18 October 2006)

	

	Resolved
	that Ordinance 11 (The Academic Staff) be amended as set out in  paper C/06/60.


	160/06


	Equal Opportunities Code of Practice


	

	Resolved
	that the Research Assessment Exercise 2008 Equal Opportunities Code of Practice, attached as Appendix A to paper C/06/60, be approved.


	161/06

	UNIVERSITY OF ESSEX CONSULTANCY POLICY (C/06/61)

	

	Noted
	In addition to the introduction of procedures to regulate the way in which staff engaged in consultancy (providing expert advice to external clients), it was also desirable to have procedures in place to monitor delivery.  The Research and Business Development Office would develop an approach to monitoring, to be conducted in partnership with the academic department, which could then be added to the policy.  The fees which were to be levied would provide resources for professional management. 


	162/06

	Resolved
	that the University of Essex Consultancy Policy as set out in paper C/06/61 be approved.


	163/06

	DISCLOSURE OF COMMITTEE MEMBERSHIP AND ATTENDANCE (C/06/62)

	

	Noted
	The University was required each year to publish, as part of the annual report and financial statements, a corporate governance statement.  Part of the purpose of this statement was to explain the legal constitution of the University’s governing body and to outline the key committees of this body and their terms of reference.

	164/06

	Resolved
	that in future, details of Council members’ attendance at meetings of Council, and at the committees of Council on which they sat, should be included in the corporate governance statement.

	165/06

	PROGRESS REPORT ON REVISIONS TO CHARTER, STATUTES AND ORDINANCES (C/06/63)
	

	Noted
	
	 

	PERFORMANCE INDICATORS: STUDENT NUMBERS (C/06/64)

	

	Noted

	
	166/06

	EQUAL OPPORTUNITIES



	a)
Annual Report from Equality and Diversity Committee (C/06/65)   



	Received
	Report from the Equality and Diversity Committee for 2005/06.

	167/06

	b)
Equality Impact Assessment (C/06/66)



	Reported
	Mrs Stamp, Chair of the Equality and Diversity Committee, drew Council’s attention to the Equality Impact Assessment process (EIA), since Council was ultimately responsible for the University’s compliance with legislative requirements.  A comprehensive manual for use by the EIA panels which would be convened for each EIA had been produced, and the arrangements for establishing and maintaining a list of policies which required assessment, and the rationale for identifying priorities had also been agreed.


	168/06


	c)
Disability Equality Scheme (C/06/67)



	Noted
	The Disability Discrimination Act 2005 had placed new duties on the University to publish a Disability Equality Scheme.

	169/06

	CHAIR’S ACTION



	Noted
	The action of the Chair to approve the appointment of Dr Paul Scott as Dean of Science and Engineering from 1 January 2007 to 31 July 2009.


	170/06

	DATE OF NEXT MEETING



	Noted
	Monday 19 March 2007 at 2.15pm.
	171/06


RESERVED BUSINESS

There was no reserved business.

Moira Collett

Academic Registrar

January 2007
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Appendix A
VICE-CHANCELLOR’S REPORT TO COUNCIL 

Applications and Admissions
Undergraduate
To date about 50% of the year’s pre-clearing applications had been received.  There was little change in comparison with last year, with Home and EU applications up by 2% and overseas down by 1%.  However, applications were volatile and comparisons change week by week.  

Firm acceptances, although small in number are 9% ahead of last year, although that is only in respect of about 10% of the year’s total of firm acceptances which have been registered so far.

There is strong growth in new initiatives e.g. NHS-funded health-related programmes and University of Essex Southend, but a continuing decline in most of the humanities subjects.

Postgraduate
Only one sixth of the year’s applications had been received, so figures were volatile and must be treated with caution, but applications were 14% ahead of last year for masters programmes, and 9% ahead for doctoral programmes, with offers of places 24% ahead for Masters and 11% ahead for PhDs.

Most of the growth in applications and offers was from and for overseas students, particularly in business (AFM), languages and linguistics, the International Academy’s new foundation courses and entrepreneurship at Southend.  Regrettably there was continued decline in interest in computer science and ESE, which is of acute concern.  

UK/EU numbers for postgraduate applications are a little better than last year, but only slightly, which has justified the establishment of a working party to undertake a fundamental review of our postgraduate recruitment from the UK and Europe.

Announcements of Government policy for higher education

Research Assessment Exercise
The Treasury had announcement in the summer that their preference for the 2008 RAE would be for it to be based on metrics, not peer review, and insisted that all RAEs thereafter would be on that basis.  It was assumed that the critical metric would be external research grant income, i.e. an input not output measure.  In response to representations from the sector, the pre-Budget statement has substantially modified the original proposals.

The 2008 RAE will proceed as originally envisaged i.e. on basis of peer review, supplemented by some statistical indicators.  STEM subjects (other than mathematics and statistics) will move to metrics after 2008, being phased in from 2010.  There will be a basket of metrics, not just research income, including citations and PhD student numbers.  Other subjects will retain a lighter touch peer review and the new system for these subjects will not be phased in until 2013-14.

Further Education Bill

The Government has published its Further Education and Training Bill.  Clause 19 gives Further Education Colleges (FECs) the power to award their own Foundation Degrees (FDs) and this is causing the university sector concern.  It is unclear how many FECs would in fact wish to award their own FDs – the quality assurance implications are considerable – but if they did it could disrupt the partnerships that have recently been established between universities and FECs.  If FDs became the signature qualification offered by an FEC, universities might wish to withdraw from provision themselves to protect their brand. Although the University offers very few FDs directly, we do validate substantial numbers taught by SEEC, Writtle, Colchester Institute and University Campus Suffolk so we are watching the outcome of lobbying on this issue with some interest.

Extremism

Advance press stories about DfES Guidance on Islamic extremism suggested that it was calling upon universities to spy on the activities of Islamic students and societies.  In fact, the document does not do this: it turned out to be innocuous and unexceptionable other than perhaps its exclusive emphasis on extremism in the name of Islam as distinct from other sources.  It advises the University to ensure that it has adequate means of identifying and reporting activity which it has good grounds for believing might be in breach of the law, including the law on terrorism.  We believe that the University has for some time been compliant with what the DfES considers good practice but we are undertaking a review of all our processes to ensure there are no gaps. 

Appointment of New Director of East 15 Acting School
Following the resignation of John Baraldi in October, a new Director of E15 had been appointed: Professor Leon Rubin, from Middlesex University, who would start in early January. This was an excellent appointment and a much shorter hiatus than had been feared.

IMC

18 December 2006
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