UNIVERSITY OF ESSEX

COUNCIL
23 July 2007

There will be a meeting of the Council of the University of Essex at Wivenhoe Park, Colchester, on Monday 23 July 2007 at 2.15 p.m.  The meeting will be held in the Council Room (6.02) in the Mathematics Building off Square Two.  
At the conclusion of the meeting there will be a short break for refreshments followed by a Council Seminar on Key Performance Indicators, in Room 6.300.
AGENDA

UNRESERVED BUSINESS
	
	
	
	
	Page

	*
	General business
	1
	Correspondence and Announcements

 
	

	*
	General business
	2
	Starring of Agenda Items

Members are asked to indicate under this item any item which they wish to star for discussion or question, including Matters Arising and Any Other Business.  Only starred items will be discussed at the meeting; all other items will be deemed noted and/or approved by Council as appropriate


	

	*
	General business
	3
	Declaration of Interests


	

	
	For approval
	4
	Minutes of meeting held on 21 May 2007 (enclosed) 


	1

	
	General business
	5
	Matters Arising from the Minutes


	

	*
	For discussion
	6
	Vice-Chancellor’s Report

	

	*
	For discussion and approval
	7
	Forecast Outturn 2006/07, Budget 2007/8 and Financial Forecasts to 2010/11 (paper C/07/24 attached)


	3

	*
	For discussion
	8
	Progress Report on Financial Strategy Discussions (paper C/07/25 attached)


	27

	*
	For discussion and approval
	9
	Formulating an Investment Policy for the University (paper C/07/26 attached)

	37

	*
	For discussion and approval
	10
	University of Essex Southend
This item will be considered by Finance and Strategy Committee at a meeting on 17 July and a report and recommendations from that meeting will be forwarded in a late circulation.
(a)
Southend Business Plan  (paper C/07/27 attached)
(b)
Proposal to Acquire Premises for East 15 and to Develop the Prudential  Tower (paper C/07/28 attached)

	51

113

	
	For information
	11
	Capital Development (paper C/07/29 attached)


	127


	
	For information 
	12
	Annual Report on the Strategic Plan (paper C/07/30 attached)


	137

	
	
	13
	Senate


	

	
	For approval
	(a)
	Report and Recommendations from Senate (4 July 2007) 

(paper C/07/31 attached)


	153

	
	For approval
	(b)
	Approval of Revised Ordinances (paper C/07/32 attached)


	157

	*
	For discussion and approval
	(c)
	Proposed Partnership with Kaplan Open Learning (Paper C/07/33 attached)

Council is asked to note that this paper is classified as Commercial in Confidence


	187

	
	For approval
	(d)
	Campus Relations (paper C/07/34 attached)


	213

	
	
	14
	Reports of Committees


	

	
	For approval
	(a)
	Finance & Strategy Committee (16 April, 21 May and 18 June and 17 July 2007) (papers C/07/35 , C/07/36  and C/07/37 attached and paper C/07/38 to follow)

	223

	
	For information
	(b)
	Audit & Risk Management Committee (6 March and 19 June 2007 (papers C/07/39  C/07/40 attached)


	 235

	 
	For approval
	(c)
	Nominations Committee (21 May 2007) (paper C/07/41 attached)


	 239

	
	For information
	(d)
	Remuneration Committee (18 June 2007) (paper C/07/42 attached)


	241

	
	For approval
	(e)
	Health and Safety Committee (paper C/07/43 attached)

	 243

	
	For information
	15
	Key Performance Indicators: 
League Tables

The Guardian University League Tables 2003-2007 (Paper C/07/44 attached)


	 253

	
	For approval
	16
	University of Essex Collection of Latin American Art (UECLAA) Development Plan 2007-2012 (Paper C/07/45 attached)

	257

	
	For approval
	17
	Membership of Committees of Council for 2007/08

(paper C/07/46 attached)


	263

	
	For approval
	18
	Standing Orders for Meetings of the Council (paper C/07/47 attached)


	271

	
	For information
	19
	Chair’s Action (paper C/07/48 attached)
Council is asked note the Chair’s Action to approve the University’s No Smoking Policy

	277

	
	For information
	20
	HEFCE’s Assessment of Institutional Risk (paper C/07/49 attached)


	281

	
	For approval
	21
	Delegation of Authority

i) Formal Delegation of Powers (paper C/07/50 attached)
ii) Delegation of Authority for Summer Period
Council is asked to authorise the Chair to take action on its behalf during the summer period.

	283

	
	General business
	22
	Any other Unreserved Business


	

	
	For information
	23
	Dates of Meetings of Council in 2007/08:

Monday 8 October 2008

Monday 26 November 2007

Monday 17 March 2008

Monday 21 July 2008

The University’s Diary of Meetings for 2007-08 attached for information


	287


Dr Tony Rich

Registrar and Secretary

July 2007
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