	UNIVERSITY OF ESSEX



	COUNCIL


	11 JULY 2005


	(2.15 pm  – 4.40 pm )



	MINUTES

UNRESERVED BUSINESS



	Chair
	Mr Melville-Ross


	Present
	Mr Blundell, Mr Burrow, Professor Busfield, Professor Crewe, Ms Colston, Professor Foweraker, Mr Harker, Mr Hayman, Mrs Haynes, Ms Hodges, Mr Hughes, Mr Lewis, Professor Massara, Professor Millard, Sir Robin Mountfield, Professor Nedwell, Mr Pertwee, Mr Rainbird, Professor Sherer, Dr Steel, Ms Stevens, Professor Sunkin


	Apologies
	Ms Brennan, Dr Elston, Mr Jordan, Professor Lubbock, Mr Mack, Mrs MacMillan, Professor Muthoo, Lord Newton, Dr Venn


	Secretary
	Academic Registrar


	In attendance
	Registrar and Secretary, Director of Estate Management, Director of Finance, Director of Information Systems, Planning Officer


	By invitation
	Mr Barrett, Ms Kinealy


	CORRESPONDENCE AND ANNOUNCEMENTS


	

	Noted
	Apologies for absence.


	 128/05

	STARRING OF AGENDA ITEMS


	

	Noted
	Items 10 (a), 10(d) and 15 were starred for discussion in addition to those on the agenda. The unstarred items of the agenda were then deemed to have been received or noted and approved by Council as appropriate.


	 129/05

	MINUTES 


	

	Approved


	The Minutes of the meeting held on 9 May 2005 were signed as a correct record.


	 130/05

	MATTERS ARISING FROM MINUTES


	

	
	None.


	 131/05

	VICE-CHANCELLOR’S REPORT


	

	Reported
	The Vice-Chancellor gave an oral report (attached to the Minutes as Appendix A) which covered:

a) Applications and admissions

b) The London Olympics 2012


	 132/05

	Noted
	The Vice-Chancellor also reported that good progress was being made towards the establishment of University Campus Suffolk and that an advertisement for a Chief Executive would be appearing in the press shortly, for appointment from January 2006.

	 133/05

	FORECAST OUTTURN 2004/05, BUDGET 2005/06 AND FINANCIAL FORECASTS TO 2008/09 (C/04/46)


	

	Received


	The report to Finance & Strategy Committee which provided an update on the current year’s budgetary position, presented a budget for 2005/06 and showed the medium-term Financial Forecasts. 


	 134/05

	Forecast Outturn 2004/05


	

	Noted
	A surplus for the year ended 31 July 2005 of £218k was projected which represented a reduction of £913k compared to the figures last reported. This was largely due to the phasing over two financial years of transitional income from Full Economic Costing (fEC) following advice received from HEFCE.


	 135/05

	Budget 2005/06 and Financial Forecasts to 2008/09 


	

	Reported
	The Director of Finance detailed the significant factors affecting the budget and later years forecasts, as set out in the Executive Summary (C/04/46).


	 136/05

	Noted
	Budget Sub-Committee (BSC) had already instigated some remedial action to minimise the impact of overseas recruitment and accommodation voids for 2005/06. It would draw up plans over the summer to extend the staff restructuring exercise, if it should proves necessary, in ways that did not damage the University’s Research Assessment Exercise (RAE) prospects or staff morale.

	 137/05

	
	The medium term forecasts indicated a significant weakening of the University’s financial health. Insufficient recurrent surpluses, high debt and low cash, combined with exposure to trading risk emanating from the University’s reliance on overseas students, made the position uncomfortable, with the possibility that there might be significant hidden cost liabilities relating to long term maintenance which could worsen matters.


	 138/05

	
	Key issues which needed to be addressed were: 

a) the likely recurrent cost of the long-term maintenance of the current estate and what were the likely development needs of the University over the next five years or so;

b) ways in which the University might generate more income and/or reduce its cost base without endangering current income earning capacity, RAE outcomes and staff morale.
The University needed to develop a new medium-term financial strategy as a matter of high priority. The September meeting of Finance and Strategy Committee would be devoted to the evaluation of firm proposals which would be brought to Council in October.


	 139/05

	Reported

	BSC was willing to make proposals to reduce staffing where appropriate, but it was preferable to wait until the outcome of the next RAE was known which would produce additional income for some departments. Redundancy would be a very expensive solution and there was a minimum size required for a department to function adequately, which supported the view that restructuring over time was strategically the best approach, unless there was a major crisis. An updated report on the progress of the staff restructuring exercise would be provided for Council in October.

	 140/05

	Noted
	The establishment of additional Funding Development Officer posts  in the Research and Business Development Office had been questioned, but if successful (and the appointments were subject to satisfactory performance) the new income would more than cover the costs. There had been similar success with the appointment of a Grant Writer for the Human Rights Centre.

	 141/05

	
	A fundamental review of the University’s Strategic Plan was being undertaken in the coming year, and a new Strategic Plan would be submitted to HEFCE.

	 142/05

	
	There were three critical issues which needed addressing
i) forecast surpluses which were unacceptably low, and there was a need for more financial certainty about the developments at Southend;

ii) staff costs as a percentage of income were too high, particularly in the light of capital costs and long term maintenance requirements;

iii) being overstretched in borrowing terms with uncertainties such as international recruitment and the new student fee regime.


	 143/05

	
	The Chair concluded that these were significant problems but there was a great resolve to find acceptable solutions.


	 144/05

	Resolved
	i)
that the 2004/05 Forecast Outturn surplus for the year at 
£218k be noted;
ii)
that the Budget for 2005/06 and Later Year Forecasts to 2008/09 be approved;
iii)
that high priority be given to constructing a new financial strategy for the University to deal with future investment needs and the University’s poor liquidity position;
iv)
that the likely impact of FRS17 on the Budget and Forecasts be noted.


	 145/05
 146/05
 147/05
 148/05

	CAPITAL BUILDING PROGRAMME (C/04/47)


	

	Reported 
	The Vice-Chancellor introduced the report on existing, approved projects and future projects awaiting approval.


	 149/05

	Approved projects


	

	Noted
	As was evident from the paper, a number of large projects were under cost pressures, largely because of greater than expected inflation in the construction industry, especially in this region. The Networks Centre, which was procured by a 2-stage design-and-build process, had been in operation for almost a year. The builders were claiming a considerably higher cost than the quantity surveyors’ (QS) forecast, so it might be necessary to go to arbitration.  

	 150/05

	
	There was now an agreed price, a little above budget but fundable through the design reserve, for the New Lecture Hall. The contractors had just come on site and the Hall would be ready for the 2006/07 academic year.

	 151/05

	
	An agreed price was still being sought for the Social Science Research Centre but was expected to be close to the budgeted price of £4.5m. The build was likely to take between 13 to 15 months after placing the order, very close to the start of the 2006/07 academic year. Although the Research Centre contained few teaching rooms, it would free up a large number of offices in ISER and Data Archive into which we should want to move staff into by October 2006, so the delay was causing concern. 

	 152/05

	
	The QS estimates on the Prudential Building in Southend were well above the £7m originally budgeted, which meant it was longer viable to proceed with this scheme so alternative means of providing student accommodation in Southend were being sought. There was reasonable confidence about alternative options but  this meant that university owned or contracted student accommodation may not be ready until after the start of the 2006/07 academic year. However, it was believed that student needs could be met in the short-term through the private sector.

	 153/05

	
	Although a final price had been agreed for the High Street Building in Southend, there remained a shortfall of funding for the complete fit out of all five floors. However, there was reasonable confidence that additional external funding would be found in the next 15 months to plug the gap. 


	 154/05

	Schemes awaiting approval

	

	Noted
	Nine capital projects were largely funded by HEFCE from two of its capital programmes: SRIF3, which was for research infrastructure and equipment and the Learning & Teaching Round 4 (L&T4) programme, which was for teaching infrastructure.

	 155/05

	
	£9.1m had been allocated, by HEFCE, on formula basis, for 2006/08, to which the University was obliged to add 10% of matching funds, i.e. £900k making £10m in total. HEFCE was strict about the criteria for funding under each stream and no virement was allowed.


	 156/05

	
	It was proposed to spend just over 70% on nine capital projects, which included facilities for SEEC, which was entitled to a share of the L&T 4 grant, and these facilities would be for HE programmes validated by the University. 


	 157/05

	
	The list of projects was compiled on the basis of bids made by departments and centres to an internal panel which judged them on the basis of their contribution to the University’s strategic objectives. The most significant of these buildings were:

· A £1.1m contribution to a new building for Health & Human Sciences, which was a rapidly growing department, whose accommodation was currently scattered over four separate sites on campus. 

· A £2m extension to the Dept of Psychology for research laboratories, mainly for experimental research in neuropsychology. 

· In addition £1.5m would be taken from the L&T 4 grant to pay for the New Lecture Hall, which has already been approved, in order to free up University funds which would be used  mainly for the HHS building. 

	 158/05

	
	The tenth project involved the conversion of defunct squash courts at Epping Forest College for use as desperately needed teaching space for East 15 students. There were concerns expressed that the cost may rise due to problems with asbestos but the Director of Estate Management confirmed that there had been a full asbestos survey so he was confident that the estimate was robust.

	 159/05

	
	£3m of the expenditure would be on research equipment.  SRIF money had always been available for equipment as well as buildings, but previously SRIF money had not been used at Essex for these purposes. It was now felt to be appropriate because increasingly, state-of-the-art specialist equipment was essential for success in the fierce competition for major research programme funding. 


	 160/05

	
	In response to concerns about the project management capacity at senior level, the 

Director of Estate Management  indicated that it would be necessary to use external consultants working with internal oversight to meet the needs presented by such a large and complex programme of capital development.


	 161/05

	Resolved
	a) that the ten schemes totalling £7,155m, of which £5,001m was to be met from SRIF 3 and Learning & Teaching 4, be approved; 

b) inclusion in the Capital Programme of equipment as well as infrastructure and buildings, and expenditure of £3m SRIF3 funds on equipment for five departments be approved;

c) Budget Sub-Committee’s action in authorising £72k towards the purchase of portacabins be approved. 

	 162/05
 163/05
 164/05

	REPORT OF THE WORKING PARTY ON THE EFFECTIVENESS OF COUNCIL (C/05/48)


	

	Received 
	Report from the Working Party established by Council to review the effectiveness of Council, which  proposed a series of reforms to the membership and governance arrangements of the University Council to take on board the recommendations contained within the Lambert Review and the CUC Guide. The Chair of Council, who had also chaired the Working Party, introduced the report and went through in detail the sections of the report which included significant recommendations.

	 165/05

	Section E: Statement of Primary Responsibilities


	

	Noted
	Since one of the primary responsibilities was ‘to act as trustee’ it was agreed that members needed to be provided with specific training as part of their induction to ensure that they understood this aspect of their responsibilities.


	 166/05

	Section F: Size of Council

	

	Noted
	The proposals for reducing the total size of the membership from 35 to 25 members  included reducing Students’ Union representation from two to one. The President of the SU expressed concern but it was noted that in order to preserve the lay majority it had also been necessary to reduce other categories of University office-holders, such as Pro-Vice-Chancellors. The Vice-Chancellor confirmed that there were alternative ways for the SU to ensure that the student voice was heard, including the University/Students’ Union Consultative Committee and a number of other regular meetings.

	 167/05

	
	It was agreed that the proposed lay majority of one was slim, especially allowing for occasional non-attendance of lay members, but in the event that Council called for a vote, which was very unusual, the Chair would need to ensure that the vote was not allowed to weigh in favour of University members.


	 168/05

	
	Concerns were raised about the reduction in the number of Deans on Council, which might make the role of Dean less attractive in future and would limit the capacity of Deans to represent the full spread of disciplinary areas. It was noted that, while it was a very important role, Deans did not have a resource function. Deans had responsibility for academic management and quality assurance, and a vital responsibility for the academic progress and development of students, so they were senior members of Senate. However it was likely that the range of University members of Council would cover the disciplinary spectrum between them. It was suggested that Senate should be permitted to determine whom it wished to elect to Council. However, other members emphasised the advantages of having Heads of Department as members of Council.

	 169/05

	
	Although the number of University members on Council would be reduced, it would remain the case that any relevant staff could be invited to attend meetings to speak to specific issues as required.

	 170/05

	Section G: Relationship with Finance and Strategy Committee

	

	
	It was proposed that an appropriate quorum of lay members be introduced for Finance & Strategy Committee meetings, although the burden imposed by committee duties on lay members needed to be acknowledged. One member suggested that the Dean on Finance & Strategy Committee should not be the same Dean as on Council.

	 171/05

	Section H: Council’s Sub-Committee Structure

	

	Noted
	Arts Committee: in addition to developments in relation to arts on campus, the Committee should also report on arts development in the community. It was confirmed that although it was proposed no longer to be a committee of Council, the membership would continue to include lay representation.

	 172/05

	
	The proposal to replace the Careers and Employability Committee with an Employability Forum, with more employer involvement, was regarded as a very positive development to support the employability strategy.

	 173/05

	
	Health and safety, and equal opportunities were key responsibilities of the governing body, so it was agreed that in addition to an annual report, important issues should be presented to Council as and when necessary.

	 174/05

	Section N: Proposed Timetable for Implementation


	

	Reported
	The Senate had established a Working Party to review the effectiveness of Senate, but it was not expected to report to Senate until the March 2006 meeting, and therefore the timetable for implementation was amended accordingly.

	 175/05

	Remaining Sections of the Report

	

	Noted
	Members did not raise any additional items for discussion on the remaining sections of the report.

	 176/05

	Resolved
	that the recommendations of the Working Party on the Effectiveness of Council as set out in Appendix B be approved.


	 177/05

	REPORT AND RECOMMENDATIONS FROM SENATE (C/04/49)


	

	1.
Appointment of Heads of Department


	

	Resolved
	that Professor Marcus Chambers be appointed as Head of Department of Economics for the period 1 August 2005 to 31 July 2008.


	 178/05

	2.
Reports of Committees


	

	(a)
Senate Staffing Committee Appeal Panel


	

	Resolved
	that the decision of Senate Staffing Committee not to recommend permanency for a member of academic staff be upheld, as set out in the schedule of recommendations attached to the file copy of the Minutes of Senate Staffing Committee (23.5.05).

 
	 179/05

	(b)
Senate Staffing Committee


	

	Resolved
	that decisions as to the confirmation of appointments, promotions from Lecturer to Senior Lecturer/Reader, from Senior Lecturer to Reader and promotion from Senior Teaching Fellow to Principal Teaching be approved as set out in the schedule of recommendations attached to the file copy of the Minutes of Senate Staffing Committee (23.5.05).


	 180/05

	(c)
Standing Committee on Professorships


	

	Resolved
	that the following be promoted to Professor with effect from 1 October 2005:

Dr V Callaghan, Department of Computer Science

Dr G Green, Department of Health & Human Sciences
Dr G Ward, Department of Psychology


	 181/05

	(d)
Academic Decision Making Structures


	

	Resolved
	i) that Ordinance 35 be amended to withdraw the delegation by the Senate to the Boards of the power to determine rules of assessment, as shown in Appendix A to paper C/05/49;

ii) 
that Ordinance 22 be amended to clarify the functions of the School Boards in relation to consideration and approval of rules of assessment, as shown in Appendix A to paper C/05/49.


	 182/05
 183/05

	(e)
Board of Studies for Learning Partnerships


	

	Resolved
	that, notwithstanding University Ordinance 9 (6), Dr Aulay Mackenzie be appointed as Dean of Learning Partnerships for the period 1 August 2005 to 31 July 2008.


	 184/05

	3.
Establishment of School of Entrepreneurship and Business as a Department


	

	Resolved
	i) that the School of Entrepreneurship and Business as a department of the University be established from 1 August 2005;

ii) that Professor Jay Mitra be appointed as Head of the School of Entrepreneurship and Business from 1 August 2005 to 31 July 2008;

iii) that the list of departments and centres in Ordinance 6, paragraph 2 be amended by the addition of the School of Entrepreneurship and Business.


	 185/05
 186/05
 187/05

	4.
Amendments to Ordinance 6: Departments and Centres


	

	Resolved
	that Ordinance 6 be amended as set out in paper C/05/49, with effect from 2005/06.


	 188/05

	5.
Report of Centres Review Committee


	

	Resolved
	i) that the Pan-European Institute be closed, following the retirement of the Director.

ii) that the Centre for Entrepreneurship Research under be established the Directorship of Professor Jay Mitra.  

iii) that the Centre for Systems Biology be established under the Directorship of Professor Phil Mullineaux

iv) that the Centre for Social Responsibility in Accounting and Management be established under the directorship of Dr Harro Höpfl 


	 189/05
 190/05
 191/05
 192/05

	FINANCE AND STRATEGY COMMITTEE (C/05/50)


	

	Approved
	Report of the meeting of Finance & Strategy Committee held on 13 June 2005.  The recommendations to Council were approved under an earlier item, C.MM.145-8/05

	 193/05

	Outline Proposal to Establish a new Strategic Partnership

COMMERCIAL IN CONFIDENCE
	194/05 – 196/05

	
	
	

	AUDIT & RISK MANAGEMENT COMMITTEE (C/05/51)

	

	Approved
	Report of the meeting of Audit & Risk Management Committee held on 22 June 2005.

	 197/05

	DEVELOPMENT COMMITTEE (C/05/52)

	

	Approved
	Report of the meeting of Development Committee held on 6 June 2005.

	 198/05

	NOMINATIONS COMMITTEE (C/05/53)


	

	Approved
	Report of the meeting of Nominations Committee held on 6 June 2005.


	 199/05

	Resolved
	(i)
that Mr Allan Blundell and Dr Tony Elston be re-appointed as Co-opted Members for the period 1 August 2005 – 31 July 2008;

(ii)
that Council ask the Chancellor to take action on behalf of Court to approve the appointment  of two new  Appointed Members of Council for the period 1 August 2005 – 31 July 2008:

Mr Bill Gore
Founding Partner, Rosewood Partnership, Treasurer of Children’s Legal Centre

Mrs Rosemary Stamp
Director, St. Helena Hospice, Colchester. Member of Court

(iii)
that the following new member be appointed as a Co-opted member for the period 1 August 2005 – 31 July 2008:

Mrs Julie Garbutt
Chief Executive, Southend Primary Health Care Trust


	 200/05
 201/05
 202/05

	Resolved


	that the following should be appointed as members of Court for the period 1 August 2005 – 31 July 2008:



Maggie Wakelin-Saint
Retired as partner of Eversheds (London) May 





2000.  Chair of the Tavistock and Portman NHS 





Trust.



Malcolm Argent
Director of BT 1989-94, now non-executive 





director.  Deputy chairman of the Civil Aviation






Authority.


	203/05

	EQUAL OPPORTUNITIES STEERING GROUP (C/05/54)


	

	Approved
	Report of the meeting of Equal Opportunities Steering Group held on 24 May 2005.

	 204/05

	ARTS COMMITTEE (C/05/55)

	

	Approved
	Report of the meeting of Arts Committee held on 14 June 2005.


	 205/05

	HEALTH & SAFETY COMMITTEE (C/05/56)

	

	Approved
	Report of the meeting of Health & Safety Committee held on 11 May 2005.

	 206/05

	INFORMATION SYSTEMS STRATEGY COMMITTEE (C/05/56)


	

	Noted
	There was no business to report.

	 207/05

	CAREERS & EMPLOYABILITY COMMITTEE (C/05/57)


	

	Approved
	Report of the meeting of Careers & Employability Committee held on 27 April 2005.

	 208/05

	ETHICS COMMITTEE (C/05/58)


	

	Approved
	Report of the meetings of Ethics Committee held on 28 October 2004, 3 February and 12 May 2005.


	 209/05

	KEY PERFORMANCE INDICATORS


	

	(a)
	League Tables (C/05/59)


	

	Noted


	Details of the University’s position in the Guardian League Tables 2001-2005 and in The Times Good University Guide 2000 to 2005.

	 210/05

	(b)
	Admissions (C/05/61)


	

	Noted


	Details of undergraduate and postgraduate applications for 2005 entry, nationally and to Essex.

	 211/05

	MEMBERSHIP OF COMMITTEES OF COUNCIL FOR 2005/06 (C/05/62)


	

	Noted
	In view of the changes to committees recommended by the Working Party on the Effectiveness of Council, the finalisation of committee membership had been delayed, and the Chair would take Chair’s action to approve membership of all the Council committees once the new arrangements were finalised.

	 212/05

	RENAISSANCE SOUTHEND LIMITED (C/05/63)


	

	Noted

	Linda Jones, Director of Development, had become a director, on behalf of the University, of Renaissance Southend Limited.

	 213/05

	DELEGATION OF AUTHORITY

	

	(a)
Formal Delegation of Powers (C/05/64)


	

	Noted
	A revised schedule of delegated powers would be considered by Finance and Strategy Committee in September 2005, for recommendation to the following meeting of Council.  


	 214/05

	Resolved
	that approval be given to the schedule of powers formally delegated by Council to other bodies as set out in paper C/05/64.


	 215/05

	Delegation of Authority for Summer Period


	

	Resolved
	that the Chair be authorised to take action on behalf of Council during the summer break.


	 216/05

	RETIRING MEMBERS

	

	Noted
	On behalf of Council, the Chair thanked Mr Alan Jordan, Mr John Burrow, Mr Colin Harker, Mr Alan Hayman, Ms Caroline Haynes and Ms Joy Macmillan whose periods of appointment came to an end on 31 July 2005 , for their support for the University and the valuable contributions they had made to the work of Council and its committees.

	 217/05

	
	The Chair  thanked Professor Joe Foweraker and Professor Abhinay Muthoo, whose appointments as elected representatives of Senate had also come to an end.


	 218/05

	
	The Chair thanked Gareth Oughton, President, and Lucy Sutton, Vice-President (Finance and Services) of the Students’ Union for their contribution to the work of Council. 


	 219/05

	DATE OF NEXT MEETING

	

	Noted
	17 October 2005 at 2.15pm


	 220/05

	
	

	RESERVED BUSINESS


	

	REPORTS OF COMMITTEES


	

	(a)
Remuneration Committee (C/05/65)


	

	Approved
	Report of the meeting of the Remuneration Committee held on 13 June 2005.
	 221/05


Moira Collett
Academic Registrar

July 2005
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Appendix A

VICE-CHANCELLOR’S REPORT TO COUNCIL

11 JULY 2005

This Report deals only with those matters that are not on the agenda and covers:

c) Applications and admissions

d) The Olympics 2012
Applications and admissions

I shall be very brief. I normally tell Council about the latest situation on applications and admissions but this time you will have received written papers on both the UG and PG situation, so I shall confine myself to a few comments. 

Firstly, it is clear that we face a difficult year, with immediate and adverse financial consequences. Our UK and EU undergraduate figures look healthy enough, with a 5% increase in firm acceptances. While this may well mean that the University will have its best qualified home/EU UGs in its history, and rely less on Clearing than ever before, it does not  help financially because the Government through HEFCE sets a cap on the number of home/EU students we can admit.

However, UG applications from overseas are down 16% compared with last year and firm acceptances are down by as much as 34%. Nationwide factors are at work, such as the strength of the pound, the adverse publicity for the Government’s visa policies and stronger competition from other countries. 

But the figures for Essex are worse than the national average by some margin. Factors particular to the University are also at work. The University has suffered because the markets that have declined most sharply are China, primarily, but also other parts of the Far East where traditionally we have been strong whereas the markets that have held up or improved are in areas where we are relatively weak, e.g. Nigeria. 

We are taking all the measures we can to limit the damage this autumn, but we have marked down our expected number of new overseas UGs by 40% and this has had the impact on our 2005/6 budget – and of course on income in the following two years - which is described in more detail in the finance papers. Looking further ahead we are making no assumption that the Far Eastern market will necessarily revive. Christine Temple, our PVC for Resources, is undertaking  a fundamental review of our overseas recruitment strategy, organisation and resourcing and will report on this by the beginning of the new academic year. 

Applications and offers for postgraduate places are also showing a decline compared with last year, albeit less dramatic, across UK, EU and overseas categories and we shall be hard pressed to meet our targets, but probably will not fall far short. 

 The Olympics 2012
The decision to hold the 2012 Olympics in London will bring both potential benefits and problems to the University. On the plus side the need for Olympic standard training facilities at sites close to London, gives the University the opportunity to bid for funds for facilities at both our Colchester and Southend sites. Our excellent reputation in sports science will be a bonus. (Southend is important, by the way, because it is part of the Thames Gateway development region which is expected to get preferential treatment for Olympic investment.)  

On the other hand we can expect construction costs to rise even faster as skilled labour and resources are sucked into East London.

IMC

11 July 2005

PAGE  
1

