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	In attendance
	Registrar and Secretary, Director of Estate Management, Director of Finance, Director of Information Systems, Director of Personnel Services, Planning Officer


	CORRESPONDENCE AND ANNOUNCEMENTS


	

	Noted

	
	 79/05

	STARRING OF AGENDA ITEMS


	

	
	Item 7 was starred for discussion in addition to the items indicated on the agenda. The unstarred items were then deemed to have been received or noted and approved by Council as appropriate.


	 80/05

	MINUTES 


	

	Approved


	The Minutes of the meeting held on 14 February 2005, subject to the incorporation of the amendments as set out in paper C/05/30.


	 81/05

	MATTERS ARISING FROM MINUTES

	

	
	None.


	 82/05

	VICE-CHANCELLOR’S REPORT 


	

	Received
	The Vice-Chancellor gave an oral report which covered:
a) applications and admissions
b) the implications for HE of the election result

c) the Queen’s Award for Enterprise
The report is attached to the Minutes as Appendix A.


	 83/05

	FINANCIAL SITUATION

	

	(a)
HEFCE Block Grant 2005-06 (C/05/32)

	

	Noted
	
	 84/05

	(b)
Budget Update 2004/05 and Later Years Financial Forecasts to 2007/08 (C/05/33)

	

	Reported
	The projected surplus for 2004/05 was £1.131m, taking account of three one-off exceptional items: 

i) receipt of £1.5m from transitional ‘Full Economic Costing’ funding, 

ii) write-off of £650k of professional fees relating to the Meadows

iii) restructuring costs of £330k

Without these non-recurrent items, there was an underlying surplus for the year of only £558k.

	 85/05

	
	Council had previously authorised fees on the Meadows project of £491k, in advance of a decision to proceed with the project in full. Unfortunately the costings were too high and current designs were not financially viable, even though the project had been deferred once and had undergone extensive value engineering. It was prudent to write these fees off (amounting to £650k) in the current year, although it was hoped the project could be salvaged at a later date.

	 86/05

	
	Deficits were projected for 2005/06 and 2006/07 but the figures were provisional and were being scrutinised closely by Budget Sub-Committee during the current budgetary process. In light of a downturn in overseas applications, and the last two years’ experience, when overseas numbers had fallen short of target, the assumptions about overseas numbers were being revised downwards.


	 87/05

	
	The 2005/06 projections included a £200k deficit for Southend, and the final figure was expected to be over £1m, so it was unlikely that the projections would improve.  However, a number of costs and income streams, were missing from these projections which would be included in the next budget update. Taking all these factors into account the University would break even in 2006/07 and then slowly return to surplus.


	 88/05

	Noted
	It was not possible to reduce rapidly the cost basis to properly reflect any downturn in overseas student recruitment because even in a large department such as AFM where applications were down, the department still had an adverse staff:student ratio. Contracting a department would carry risks in some areas where long-term demand was unpredictable, such as Computer Science. Closure of a department was not a cheap option, and no such action was under consideration, but redistribution of resources across departments was seen as the way forward. 


	 89/05

	
	There was concern that the University might be over-exposed in terms of financial commitments but although it was agreed that there should be a very cautious approach to any consideration of  additional borrowing, the focus had to be on maintaining the balance between income streams and expansion. Although developments such as Southend and University Campus Suffolk may have been opportunistic, in each case the decision had been made that it was in the University’s long term interest to proceed.


	 90/05

	CAPITAL BUILDING PROGRAMME (C/05/34)


	

	Received
	A report of developments in relation to progress on the capital buildings programme and updates on specific projects.


	 91/05

	Noted
	Since the paper had been circulated, the information about the budget for the new lecture hall building had been updated, and the latest estimate as £4.3m rather than the budgeted £4.1m. However, it was expected that value engineering would reduce the costs, but there would be a full report to the next meeting of Council.

	 92/05

	
	Unforeseen additional direct costs had increased the total cost  of the Southend Campus building and therefore a fully fitted building could not be delivered within budget. Consideration was being given to deferring the fit out of some areas until additional funding was generated. A fully worked proposal to utilise Teaching & Research Capital Infrastructure funds would be brought to the next meeting.

	 93/05

	
	The importance of the Prudential building project in terms of providing suitable accommodation for students in Southend was affirmed. It was believed that it would be possible to complete the project without exceeding the £7m funding available.

	 94/05

	
	A rapid escalation in the cost of building works, particularly in southern England, was a significant factor affecting all the current projects. In the interests of achieving the University’s long term strategic objectives, it was important to continue capital developments while making budgetary adjustments to enable planned growth.

	 95/05

	PALACE HOTEL, SOUTHEND (C/05/35)


	

	Received
	A report on developments in relation to the Palace Hotel project since the last meeting.

 
	 96/05

	Noted
	The outcome of the recent negotiations was the proposal that the University take a 60 year lease on the conference floor only, at a rent level still to be agreed but at a level to generate a profit equivalent to a 5% return on investment. The University would contribute £4.25m, £3m of which had been formally secured from external funding bodies. 

	 97/05

	
	The University was confident that £1m could be obtained through the offices of the Southend Urban Renaissance Company, leaving £250k to be met through central funds. In the unlikely event that the £1m was not secured before the refurbishment of the building had been completed (late summer 2006), the funds could be generated by the capitalisation of one or more retail leases in the High Street Southend Campus building. 


	 98/05

	
	If the proposal went ahead the University intended to sub-lease the operation to a professional conference operator at a rate which would exceed the rent on the premises. The anticipated capital exposure of £250k would provide a considerable income generation opportunity, since there would be rental income from the conference operator and profit from CPD courses and academic conferences organised by UoES.  
 
	 99/05

	
	There was concern about timing and about the terms of the lease.  It might be necessary for the lease to be signed before it was known if the remaining £1m funding was available. 

	 100/05

	Resolved
	that the decision to approve draft Heads of Terms and a lease agreement be delegated to Finance and Strategy Committee, subject to the details being circulated to members of Council in time to permit comments to be received within 48 hours.

	 101/05

	
	Finance and Strategy Committee was asked to pay particular attention to the lease, how it was valued, the protection afforded to the University and to raising the outstanding £1m if it was not forthcoming in grant aid.


	 102/05

	REPORT AND RECOMMENDATIONS FROM SENATE (UNRESERVED BUSINESS) (C/04/36)

	

	Appointment of Pro-Vice-Chancellor


	

	Resolved
	that Professor Andy Downton be appointed as Pro-Vice-Chancellor for the period 1/8/05 – 31/7/08.


	 103/05

	Re-Appointment of Pro-Vice-Chancellor (Academic Development), Pro-Vice-Chancellor (Research and Business Development) and Deputy Vice-Chancellor


	

	Resolved
	a)
that, notwithstanding Ordinance 8, section 3, Professor Michael Sherer be re-appointed as a Pro-Vice-Chancellor for the period 1 August 2005 to 31 July 2006.
b)
that, notwithstanding Ordinance 8, section 3, Professor Rob Massara be re-appointed as a Pro-Vice-Chancellor for the period 1 August 2005 to 31 July 2008;
c)
that Professor Rob Massara be designated Deputy Vice-Chancellor for the period of his appointment as a Pro-Vice-Chancellor from 1 August 2005 to 31 July 2008, to carry out the functions of the Vice-Chancellor as and when required, in accordance with the Statutes, Section VII, sub-section 4.

	 104/05
 105/05
 106/05

	Appointment of Acting Director of ELTC

	

	Resolved
	that Dr Louisa Sadler be re-appointed as Acting Director of the English Language Teaching Centre for the period 1 April 2005 to 30 April 2005.


	 107/05

	Appointment of Proctor


	

	Resolved
	that Ms Daniela Carboni be appointed as Proctor for the period 1 August 2005 to 31 July 2007.


	 108/05

	Senate Staffing Committee


	

	Resolved
	that decisions as to the confirmation of appointments, promotions from Lecturer A to Lecturer B, promotions from Senior Lecturer to Reader, promotions of Teaching Fellow staff and the award of additional /discretionary points be approved as set out in the schedule of recommendations attached to the file copy of the Minutes of the Senate Staffing Committee (22.2.05).


	 109/05

	FINANCE & STRATEGY COMMITTEE (C/05/37 & C/05/38)


	

	Approved
	Reports of Finance and Strategy Committee held on 14 February 2005 and 21 March 2005.

 
	 110/05

	AUDIT & RISK MANAGEMENT COMMITTEE (C/05/39)


	

	Approved
	Report of the meeting of Audit and Risk Management Committee held on 8 March 2005.


	 111/05

	INFORMATION SYSTEMS STRATEGY COMMITTEE (C/05/40)

	

	Approved
	Report of the meeting of Information Systems Strategy Committee held on 2 March 2005.


	 112/05

	Annual IS Strategy Plan and Budget 2004/05 and Forward Look 2005-08 

	

	Resolved
	that the Annual IS Strategy Plan and Budget 2005/06 and Forward Look 2006-09 as set out in paper C/05/40 be approved.

	 113/05

	ARTS COMMITTEE (C/05/41)

	

	Approved
	Report of the meeting of Arts Committee held on 8 March 2005.


	 114/05

	HONORARY DEGREES COMMITTEE (C/05/42)

	

	Noted


	
	 115/05

	KEY PERFORMANCE INDICATORS


	

	(a)
	Finance KPIs (C/05/43)


	

	Noted


	Comparison of key ratios against those for the 1994 Group of Universities, including surpluses, cash, borrowing and staff costs.
	 116/05

	(b)
	Information Systems Section (C/05/44)


	

	Noted


	a) Active subscribed users of systems network from student accommodation, 2001/02 – 2004/05 

b) Provision of PC laboratories for students 2004/05


	 117/05
 118/05

	AMENDMENTS TO UNIVERSITY CHARTER, STATUTES AND ORDINANCES (C/05/45)

	

	(a)
Amendments to University Charter and Statutes

	

	Noted
	At the February 2005 meeting Council approved the recommendation of the Senate that Privy Council approval should be sought to amend the University Charter and Statutes .

	 119/05

	
	In accordance with the paragraph 31 of the Charter, a Special Resolution is required in order to recommend to the Privy Council that changes be made to Charter and Statutes.  Accordingly Council affirmed approval of those recommendations.


	 120/05

	
	(i)
University Campus (Suffolk)


	

	Resolved
	that Privy Council approval should be sought to amend the University Charter and Statutes to provide for the award of joint degrees, as set out below:

(i)
that Statute XX(7) be amended as follows (new wording underlined): 


‘To confer and grant in the name of the University or in conjunction with another institution or institutions recognised by the University, Degrees, Diplomas, Certificates and other academic distinctions on and to persons who shall have pursued a scheme of study or research approved by the Senate in a manner satisfactory to the Senate and shall have passed the examinations of the University or otherwise satisfied the examiners under the conditions prescribed by the Ordinances or Regulations.’
(ii)
that the following clause be added to the University’s Charter, preferably after clause (j) as follows:


‘(k) to join or collaborate with any other University, academic body or similar institution, organisation, company, partnership, joint venture or association having in view or promoting any activity the same as, or similar or related to, or which can provide a service for, any activity of the University as provided for by law, by the provisions of this Our Charter, and in such manner as may be authorised by the Statutes, Ordinances and Regulations, of the University, and to delegate or revoke delegation of any of the University’s functions to individuals, boards, committees or other entities (comprising its own officers or members or otherwise) with a view to furthering any of the above collaborative purpose or purposes.’


	 121/05

	
	(ii)
Format of Reserved Business


	

	Resolved
	(a)
that the production of reserved business agenda papers in their current form should be abandoned;

	 122/05

	
	(b)
that items relating to individual members of the University, staff and students, should no longer be withheld from student representatives on committees and that students should only be asked to withdraw from a meeting if an item of business relating to an individual is starred for discussion;


	 123/05

	
	(c)
that the Chair of any University Committee should continue to determine whether an item of business should be defined as reserved business, and that such items should be listed at the end of the committee’s agenda sheet and any supporting papers distributed separately to non-student members of the committee;


	 124/05

	
	(d)
that Statute XXXI should be submitted to the Privy Council for amendment at the next suitable opportunity as follows (deleted text struck through and new wording underlined):

Section XXXI Reserved Business 
1. Any student member or members of a statutory body of the University or a committee thereof shall be required to withdraw from a meeting when it is declared by the Chairman of the meeting that the meeting is about to discuss a reserved area of business and shall not return to the meeting until the discussion on the reserved area of business is concluded. 

2. Minutes and other records which relate to the discussion of reserved areas of business shall not at any time be made available to student members. 

3. Reserved areas of business include individual appointments and promotions, the method of appointment, conditions of appointment and service, remuneration, conduct and personal affairs of staff and the selection, progress, assessment and personal affairs of individual undergraduate students, graduate students and staff registered for higher degrees. 

4. The Chairman of a statutory body or a committee thereof shall decide before the meeting whether a matter is a reserved area of business or not, consulting as appropriate, and his or her decision shall be final. 

5. The Chairman of a meeting of a statutory body or a committee thereof may declare any matter not specified to be a reserved area of business in paragraph 3 of this Section to be a reserved area, provided that:- 

i. at the commencement of such meeting he or she states the general nature of such matter and his or her reasons for so dealing with it; and 

ii. if, after considering any representations that may be made to him or her at the meeting he or she adheres to his or her decision to treat the matter as reserved, his or her decision shall be final. 


	 125/05

	(b)
Amendments to University Ordinances


	

	
	Examination Regulations 

	

	Resolved
	that Ordinance 28, paragraphs 3 and 4 be amended with effect from October 2005, as follows (new text underlined):

3.
No recommendation for the conferment or not of a Bachelor's degree to a candidate and for the classification of a degree shall be valid without the consent of all the External Examiners for the scheme present and voting at the meeting of the Board of Examiners for that candidate or, failing this, the consent of a majority of all the Examiners (internal and external) present and voting at this meeting, except when Regulation 6.18 is invoked. 
4.
No recommendation for the conferment or not of a Master's degree and for the classification of the degree shall be valid without the consent of the external examiner(s) for the candidate’s scheme in accordance with the Procedures for Taught Postgraduate Schemes except when regulation 6.18 is invoked.

	 126/05

	DATE OF NEXT MEETING


	

	Noted
	11 July at 2.15 pm.


	 127/05


RESERVED BUSINESS
There was no reserved business
Moira Collett
Academic Registrar

3 June 2005
Appendix A

VICE-CHANCELLOR’S REPORT TO COUNCIL
9 MAY 2005

This Report deals only with those matters that are not on the agenda and covers:

d) the implications for HE of the election result

e) applications and admissions

f) the Queen’s Award for Enterprise

Election Result

The re-election of the Labour Government means that variable tuition fees will be introduced in the academic year 2006-7 and that OFFA – the Office for Fair Access – will stay, because the legislation for both was passed in the previous Parliament. 

During the passage of the Higher Education Bill the Government announced that it would establish a review of the impact of variable fees, to report in 2009 before the end of the new Parliament. It has been assumed in some quarters that if the Review found that the impact of the variable fees had been favourable in terms of participation rates, widening participation, financial stability for universities and income generation, the Government would give serious consideration to raising the £3000 cap on the fee to a higher level, or to abandoning the cap altogether. The Government’s reduced majority makes it less likely it could persuade Parliament to agree a more than inflationary raising of the cap. Moreover, if the variable fees are reported to have discouraged participation, particularly from low-income families, or to have increased graduate indebtedness to an unacceptable level, there may be pre-election pressure to reform the tuition fee system again. We can now plan on the assumption that the £3000 fee will be introduced in 2006-7 but we should not assume that it will rise further in 2009/10.

Applications and admissions

UK and EU undergraduate applications are 9% ahead of last year, with a corresponding increase in firm acceptances. This is better than the national figure. Applications from the UK have risen by 8% but from the EU by 18%, with the largest numbers applying from Cyprus and a sharp rise, albeit from a low base, in applications from the East European accession states. 

There are, as always, some striking differences between subjects. The biggest growth of applications is in psychology, biochemistry and sports science, in drama, acting, literature and philosophy, and, from a low base, art history and mathematics. There is a further marked decline of applications in computer science. However, applications from overseas are down by 18%, with a particularly sharp fall from China. There is a nationwide decline in applications from overseas, although the decline for Essex is sharper than the national average.

There is also a 10% decline in offers of PG places to overseas applicants. We must therefore brace ourselves for a drop in the number of overseas students after five successive years of growth, and for the adverse financial impact that this will have. A number of factors are at work, including the strength of the dollar, to which Far Eastern currencies are pegged; the rapidly increasing capacity and quality of China’s own higher education system; more competition from other UK universities and from other countries; and the Government’s short-sighted decision to double the charges for visa extensions.

For this reason – as the Finance papers for Council make clear - we have adjusted downwards our financial forecasts for the next three years, with the result that we face a significant deficit next year and will only achieve inadequate surpluses in the following years if we include the additional income from higher tuition fees which, as I argued earlier, we wish to invest in student facilities. 

In the immediate future the University is doing everything it can to maintain overseas student numbers. We are striving to turn round overseas applications more rapidly and to nurture applicants who have accepted offers, between now and October.  In the medium term we cannot assume that recruitment from China will return to its former levels. We are therefore seeking to diversify our international student market, with more focus on, for example, India and Nigeria; on overseas students studying in UK schools and FE colleges; and by adjusting our curriculum to the changing preferences of overseas students. We also hope that our new partnership with Insearch will bear fruit in October 2006 when the first full cohort of Insearch students will apply for entry into the second year of our AFM and Computer Science departments.
We need also to reduce our dependence on overseas markets, difficult though this is, by taking initiatives to grow our numbers of UK/EU students, both undergraduate and postgraduate. This we are doing through expansion in Southend and Suffolk and by providing for the needs of the NHS in disciplines related to health and social care. 

Queens Award for Enterprise

I am pleased to announce that the University has won a Queen’s Award for Enterprise for its success in recruiting international students in the face of growing worldwide competition. The award is for outstanding achievement in the International Trade category and reflects our rapid growth in overseas income over the past three years. We hope that the Award will stand us in good stead as we face much tougher times in the international student market. There will be a ceremony for the receipt of the award to which members of Council will be invited.
IMC
9 May 2005
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