	UNIVERSITY OF ESSEX



	COUNCIL


	14 FEBRUARY 2005


	(2.15 pm  – 4.15 pm )



	MINUTES



	Chair
	Mr Melville-Ross


	Present
	Mr Blundell, Ms Brennan, Mr Burrow, Professor Busfield, Professor Crewe, Dr Elston, Professor Foweraker, Mr Harker, Mr Hayman, Ms Hodges, Mr Hughes, Mr Jordan, Mr Lewis, Professor Lubbock, Mr Mack, Professor Massara, Professor Millard, Sir Robin Mountfield, Lord Newton, Mr Oughton, Mr Rainbird, Professor Richmond, Professor Sherer, Dr Steel, Ms Stevens, Professor Sunkin, Ms Sutton, Professor Temple, Dr Venn


	Apologies
	Ms Colston, Mrs Haynes, Mrs MacMillan, Professor Muthoo, Professor Nedwell, Mr Pertwee


	Secretary
	Academic Registrar


	In attendance
	Registrar and Secretary, Director of Estate Management, Director of External Relations, Director of Finance, Director of Personnel Services, Director of Information Systems, Planning Officer, Publicity Information Officer


	STARRING OF AGENDA ITEMS


	

	Noted
	Items 7, 9, 14 (b), (c), (e) and (h) were starred for discussion in addition to those indicated on the agenda.  The unstarred items of the agenda were then deemed to have been received or noted and approved by Council as appropriate.


	 1/05

	MINUTES (C/05/01)

	

	Approved


	The Minutes of the meeting held on 18 October 2004, subject to the incorporation of the amendments as set out in paper C/05/01.

	 2/05

	MATTERS ARISING FROM MINUTES


	

	
	None.


	 3/05

	VICE-CHANCELLOR’S REPORT (C/05/02)


	

	Received
	The Vice Chancellor’s report covered the following topics:
a) Student applications for 2005/06

b) Government policies
(i) Research Funding
(ii) Visa Extensions
c) Closure of Open Studies programme

d) Change of name for Anglia Polytechnic University

e) 
Research grants

	 4/05

	
	Closure of Open Studies Programme

	

	Noted
	In response to concerns expressed by a Council member, the Vice-Chancellor gave further details of the decision to close the Open Studies Programme, which had been losing in the region of £100k a year.  He assured Council that further consideration was being given to continuing some provision at full cost, and that current and former Open Studies students would be consulted about future plans.

	 5/05

	
	Visa Extensions

	

	Reported
	The Vice-Chancellor confirmed that there has been intense lobbying at a national level, involving UUK and UKCOSA, against the Home Office proposals to increase the fees for international students’ visa renewals.

	 6/05

	
	Recruitment of International Students

	

	Noted

	It was too early to know whether recruitment through the new Insearch routes would make the contribution that had been anticipated.

	 7/05

	Financial Statements for 2003/04

	

	Received
	The printed Statements for 2003/04, which were discussed by Finance and Strategy Committee at the meeting on 6 December 2004, had been circulated to members of Council for approval in December 2004.


	 8/05

	Noted


	Council had already approved the recommendations of Finance and Strategy Committee:

(i) 
that Council approve the Financial Statements for 2003/04;

(ii)
that the Financial Statements for 2003/04 be signed by the Vice-Chancellor, the Treasurer and the Director of Finance under delegated authority from the University Council.

The Financial Statements were submitted to HEFCE by 31 December 2004 as required.


	 9/05

	University Out-turn 2003/04 (C/05/03)

	

	Noted
	The Director of Finance reported that while Nesstar Ltd was not required to have an external audit, given the level of turnover, it had been agreed by Audit and Risk Management Committee that there would be an external audit in future.  A scrutiny group had been established to monitor more closely the operation of Nesstar, which was an equal partnership between the University and the Norwegian Data Archive.

	 10/05

	Budget Update 2004/05 and Later Financial Forecasts to 2007/08 (C/05/04)

	

	Reported
	The projected surplus for the year of £852k was a marginal improvement of £107k over the previous forecast.  There had been two major offsetting variances: a shortfall in overseas student numbers (-£688k) against significantly better than anticipated savings from the restructuring exercise (+£800k).

	 11/05

	
	
	

	Noted
	There were several income and expenditure items missing from the report: 

· cost of implementing the National Framework Agreement on pay (mainly from August 2006);
· income from variable tuition fees (along with associated bursary costs);
· income from full economic costing (fEC) of research grants, starting in September 2005. 

· Southend operations which it was now anticipated would generate a deficit of £620k in 2004/05. 


	 12/05

	
	The University had been informed that it would receive £1.3m in transitional fEC funding in July 2005.  This was also excluded from the budget update.  This omission reflected uncertainties over timing and amounts.


	 13/05

	
	Income omissions might suggest that the forecasts were unduly pessimistic, but the National Framework Agreement might cost c£650k. In the light of current applications data, the projected overseas student numbers were now on the optimistic side and would need to be downgraded once again.

	 14/05

	
	Mr Blundell, Chair of the Trustees of the University of Essex Pensions Fund reported on other costs which could be anticipated, including a review of the University of Essex Pensions Scheme, which was likely to identify a deficit, a new government levy on defined benefit pension schemes and a past service deficit of £350k on the Local Government Pension Scheme.

	 15/05

	Progress of the Cost Reduction Programme (C/05/05)

	

	Received
	Report on the first six months of the three-year programme, indicating that significant progress had been made towards meeting the overall savings figure of £2m by 2006/07.

	 16/05

	Capital Building Programme (C/05/06)

	

	Received 
	An update on the progress of building and alteration works.

	 17/05

	Noted
	The Meadows, a proposed student accommodation project, located on the Research Park site, had been deferred for twelve months as the costs set against rental income were too high.  Further consideration would be given to the project if a way could be found to reduce the costs.


	 18/05

	Resolved
	that the following be approved:
i. scheme to create an iDorm within the Networks Centre at a cost of £23,000;

ii. scheme to convert space formerly occupied by ESE for HHS and External Relations at a notional cost of £560,000.


	 19/05

	University Campus (Suffolk) (C/05/07)

	

	Received
	A progress report on the development of University Campus Suffolk (UCS) and the full business case.  


	 20/05

	Noted
	The Registrar and Secretary and the Director of External Relations gave a PowerPoint presentation on the progress of UCS project.

Secretary’s note: copy of the slides would be circulated to members of Council who were not present at the meeting.

	 21/05

	
	The student number targets in the business case appeared to be ambitious.  However, the proposed model envisaged students in small centres dispersed across Suffolk as well as those based at Ipswich and in the other colleges such as West Suffolk and Lowestoft.  Research showed that there was latent demand and that therefore the numbers were achievable.  The planned curriculum was different from that currently offered at Colchester and therefore very little overlap was envisaged, which meant that Colchester recruitment should not be significantly affected by UCS developments.

	 22/05

	
	In accordance with the business case there would be additional income generated by UCS but realistically it was likely to be ploughed back into UCS in the early years.


	 23/05

	
	Council endorsed the proposal to work in partnership with the University of East Anglia to develop University Campus Suffolk, as set out in the full business case, subject to the following conditions being met:

a) an assurance that the project would not impact adversely on the Essex return to the RAE in 2008;

b) an assurance that the project would not impact adversely on Essex’s league table position;

c) a reasonable assurance that the development was unlikely to compete with Essex recruitment;

d) a robust business plan which generated appropriate surpluses (preferably 3% of turnover) and cash reserves (preferably 5% of turnover) taking one year with another and (preferably) a structure which avoids consolidation with the Essex accounts or minimises its impact; and

e) capital commitment which, subject to the presentation of a sound business plan, did not extend beyond guaranteeing borrowing jointly with UEA, perhaps secured against UCS land, and which took account of the University’s overall borrowing levels.

	 24/05

	Resolved
	that Privy Council approval should be sought to amend the University Charter and Statutes to provide for the award of joint degrees, as set out below:

(i)
that Statute XX(7) be amended as follows (new wording underlined): 


‘To confer and grant in the name of the University or in conjunction with another institution or institutions recognised by the University, Degrees, Diplomas, Certificates and other academic distinctions on and to persons who shall have pursued a scheme of study or research approved by the Senate in a manner satisfactory to the Senate and shall have passed the examinations of the University or otherwise satisfied the examiners under the conditions prescribed by the Ordinances or Regulations.’
(ii)
that the following clause be added to the University’s Charter, preferably after clause (j) as follows:


‘(k) to join or collaborate with any other University, academic body or similar institution, organisation, company, partnership, joint venture or association having in view or promoting any activity the same as, or similar or related to, or which can provide a service for, any activity of the University as provided for by law, by the provisions of this Our Charter, and in such manner as may be authorised by the Statutes, Ordinances and Regulations, of the University, and to delegate or revoke delegation of any of the University’s functions to individuals, boards, committees or other entities (comprising its own officers or members or otherwise) with a view to furthering any of the above collaborative purpose or purposes.’


	 25/05

	University of Essex Southend: Palace Hotel (C/05/08)


	

	Received
	Report outlining the rationale behind the project to develop the Palace Hotel, with an appraisal of the options and review of the report from PKF specialist hospitality management consultants.


	 26/05

	Noted
	The project would give access on favourable terms to high quality hotel, conference and teaching facilities which were seen as important in establishing a viable university campus in Southend. Such facilities were required to enter the lucrative CPD and conference market and without the fee and residential income generated by such courses, the UoE Southend business plan would be weakened.

	 27/05

	
	£4m of external funding had already been secured  for the refurbishment of the Palace Hotel.  The external funders – EEDA, ODPM and English Heritage - saw it as a good opportunity to be associated with a high profile regeneration project for Southend.  The external funds improved the University’s negotiating position with Octagon Assets, the owner of the Palace Hotel, by reducing Octagon’s borrowing requirements and costs, and also improved their prospects of borrowing from their bank.

	 28/05

	
	The negotiations with Octagon Assets were in progress, and even since the papers had been drafted there had been further developments, such as the possibility of the University leasing three rather than five floors.  It was therefore important to remain flexible while negotiations were continuing.  The University’s requirements would be met if there was guaranteed access to high quality facilities, at preferential rates, either through a lease/sub-lease arrangement or through a contract and service level agreement, and minimisation of liability incurred by any leasehold arrangement, through 

a) an early opt out clause should the University fail to find a hotel operator willing to commit to the required rent payments; 

b) protection against the risk that rental income from the hotel operator was lower than the leasehold payments (plus income foregone from any retail lease that had been capitalised) to Octagon.

	 29/05

	
	The PKF Report had concluded that the Palace Hotel was very well located and that the market prospects for a three/four star hotel were good, but it questioned whether a hotel operator would be prepared to pay the University rent at a level that would cover the leasehold liabilities. The PKF Report was in draft and some of its financial assumptions required further clarification. 


	 30/05

	Resolved
	(i)
that professional negotiators should be engaged to pursue the negotiations with Octagon Assets Ltd, based on the two options outlined in the paper, but not precluding the emergence of an alternative option.  If the second option became the preferred option then Council delegated the final decision to Budget Sub-Committee with the Chair and Treasurer.  However, if the first option or an alternative to Option 2 was preferred then full details would be referred back to Council, with the possibility of a special meeting being convened at short notice if required.

(ii)
that further efforts be made to persuade the ODPM to relax its expenditure deadline.


	 31/05

	Barclays Bank Loan Facility (C/05/09)


	

	Noted
	Term loan bank facilities of up to £44m were to be provided by Barclays Bank Plc to the University for the following principal purposes:
(a)
 £19m to refinance the University’s existing term loan facilities with 
Lloyds TSB Bank plc and Yorkshire Bank plc; and

(b) 
£25m to finance the costs and expenses incurred by the University in 
connection with the construction and development of The Meadows, the 
student accommodation project on the freehold land forming part of the 
University of Essex Research Park, Elmstead Road, Colchester C04 
3SQ registered at HM Land Registry with title number EX732806 

as well as for the payment of fees, costs and expenses associated with the purposes. 


	 32/05

	
	It was a condition of the Bank agreeing to make the Facilities available to the University that a fixed legal charge be given over the following properties:

(a)
freehold land being South Courts Phase 3, Harwich Court Houses 7 to 23 and Alresford Court, Boundary Road, Wivenhoe, Colchester registered at HM Land Registry under title number EX682532;

(b)
freehold land being Harwich Court Houses 1-6, House 1 Manningtree Court and House 1 Walton Court, being part of the land registered at HM Land Registry under title number EX682530; and

(c)
freehold land being South Courts Phase 2, Brightlingsea Court, House 2,3,4 and 5 Manningtree Court, Houses 2,3,4,5,6 and 7 Walton Court, House 1 and 2 Frinton Court, House 1 Thaxted Court and Houses 1,2,3,4 and 5 Rowhedge Court forming part of the land comprised in a Conveyance dated 29 March 1965 made between the University (1) and the University (2).

	 33/05

	
	The purpose of the agenda item was to consider the terms of the documents, the execution of the documents and the delegation of powers arising from the proposed Facilities.


	 34/05

	Received
	The latest drafts of the following;

(i) 
a facility agreement made between the University and Barclays Bank PLC ;

(ii)
the Legal Charge;

(iii)
a deed of release between Lloyds TSB Bank plc and the University; and

(iv)
DS1s in respect of two legal charges dated 13 March 2000 and 17 January 2000 between Yorkshire Bank Plc and the University,

documents (i) to (iv) together being the “Documents”.


	 35/05

	Noted
	The terms of the Documents were considered carefully by the Council. In particular, the attention of the Council was drawn to the following issues:

(i)
that upon entering into the Facility Agreement, the University would be liable as the principal obligor in respect of all money, obligations and liabilities from time to time due owing or incurred by it under the Facility Agreement; 

(ii)
that upon executing the Legal Charge the University would be providing fixed charges over each of the Properties as security for its obligations to the Bank under the Facility Agreement;

(iii)
that before drawing the funds required by the University to complete the works at The Meadows, the University would also be required to execute a legal charge (providing a fixed charge) over The Meadows as security for its obligations under the Facility Agreement; and 

(iv)
that the University was required to obtain appropriate consents from HEFCE before the Facilities could be drawn.


	 36/05

	
	The Council considered the financial position of the University and in particular the enhancement of the prospects of the University as a consequence of the availability of the Facilities. Consequently, in the opinion of the Council, the ability of the University to further the objectives of the University as contained in the Charter and Statutes would be greatly improved by the availability of the Facilities.


	 37/05

	
	The Council was satisfied that the entry into and exposure of the University under the Documents (to which the University was a party) was within the powers of the University and the authority of the Council and that the Council was exercising its powers in good faith and in accordance with its duties under English law and the University’s Charter, Statutes and Financial Regulations.


	 38/05

	
	The Director of Finance was asked to make a disclosure to Barclays Bank under clause 13.8 of the Facility Agreement relating to ‘No Material Adverse Change’. Since the publication of the 2003/04 Financial Statements and the 2004 Financial Forecasts the University had suffered a 17% decline in applications from overseas students for entry into the 2005/06 academic year.


	 39/05

	Resolved
	(a)
that it was in the best interests of the University to proceed with the Facilities and the Development and that, subject to the University obtaining appropriate HEFCE consents, the terms of, entry into and performance of the obligations under the Documents be and are hereby approved.
	 40/05

	
	(b)
that the execution of the Documents (to which the University is a party) on behalf of the University be and is hereby authorised on the basis set out below:

(i)
that Andrew Connolly be and is hereby authorised to execute a director’s certificate on behalf of the University setting out specimen signatures of those individuals listed in paragraph (b);

(ii)
that Andrew Connolly be and is hereby authorised to liaise with HEFCE on behalf of the University to obtain appropriate HEFCE consents;

(iii)
that Professor Ivor Crewe, Vice-Chancellor and Dr Tony Rich, Registrar be and are hereby authorised to execute the Documents (to which the University is a party) in the form produced to the meeting, together with such variations and amendments, if any, which they may in their absolute discretion deem necessary;

(iv)
where any variations or amendments are made, the approval of Professor Ivor Crewe or Dr Tony Rich shall in each case be 
conclusively evidenced by his signing or otherwise executing the 
relevant agreement;

(v)
that Professor Ivor Crewe and Dr Tony Rich be and are hereby authorised (whether acting jointly or alone) to sign or execute on behalf 
of the University any other documents (without limitation) to be 
delivered by the University under or pursuant to the Documents and to 
take any other action on behalf of the University in connection with the 
transactions contemplated in any such document; and

(vi)
that Andrew Connolly be and is hereby authorised to certify copies of the Financial Memorandum, Constitutional Documents, Financial Regulations and HEFCE consents and provide them to the Bank and that such certified copies be appended to the director’s certificate.


	 41/05

	REPORT AND RECOMMENDATIONS FROM SENATE (C/05/10)

	

	Format of Reserved Business

	

	Received
	Report of the Senate decision to recommend to the Council that formal approval should be given to proposals as set out below.

	 42/05

	Resolved
	(a)
that the production of reserved business agenda papers in their current form should be abandoned;

(b)
that items relating to individual members of the University, staff and students, should no longer be withheld from student representatives on committees and that students should only be asked to withdraw from a meeting if an item of business relating to an individual is starred for discussion;

(c)
that the Chair of any University Committee should continue to determine whether an item of business should be defined as reserved business, and that such items should be listed at the end of the committee’s agenda sheet and any supporting papers distributed separately to non-student members of the committee;

(d)
that Statute XXXI should be submitted to the Privy Council for amendment at the next suitable opportunity as follows (deleted text struck through and new wording underlined):

Section XXXI Reserved Business 
1. Any student member or members of a statutory body of the University or a committee thereof shall be required to withdraw from a meeting when it is declared by the Chairman of the meeting that the meeting is about to discuss a reserved area of business and shall not return to the meeting until the discussion on the reserved area of business is concluded. 

2. Minutes and other records which relate to the discussion of reserved areas of business shall not at any time be made available to student members. 

3. Reserved areas of business include individual appointments and promotions, the method of appointment, conditions of appointment and service, remuneration, conduct and personal affairs of staff and the selection, progress, assessment and personal affairs of individual undergraduate students, graduate students and staff registered for higher degrees. 

4. The Chairman of a statutory body or a committee thereof shall decide before the meeting whether a matter is a reserved area of business or not, consulting as appropriate, and his or her decision shall be final. 

5. The Chairman of a meeting of a statutory body or a committee thereof may declare any matter not specified to be a reserved area of business in paragraph 3 of this Section to be a reserved area, provided that:- 

i. at the commencement of such meeting he or she states the general nature of such matter and his or her reasons for so dealing with it; and 

ii. if, after considering any representations that may be made to him or her at the meeting he or she adheres to his or her decision to treat the matter as reserved, his or her decision shall be final. 


	 43/05
 44/05

 45/05

 46/05

	Appointment of Deans of Schools


	

	Resolved
	that the following be appointed as Deans of School for the periods indicated:

Humanities & Comparative Studies

Dr Leon Burnett

1/8/05 – 31/7/08

Science & Engineering

Professor Jackie Masterson

1/8/05 – 31/7/08


	 47/05

	
	
	

	
	that, notwithstanding Ordinance 9, paras 2-3, the following be re-appointed as a Dean of School for the period indicated:

Graduate School

Professor Joan Busfield 

1/8/05 – 31/7/08


	 48/05

	
	
	

	Appointment of Heads of Department


	

	Resolved
	that the following be appointed as Heads of Department for the periods indicated:

Literature, Film and Theatre Studies

Professor John Gillies

1/8/05 – 31/7/08

History

Dr Rainer Schulze

1/8/05 – 31/7/08


	 49/05

	
	
	

	
	that the following be re-appointed as Head of Department for the period indicated:

Government

Professor David Sanders

1/8/05 – 31/7/06


	 50/05

	
	
	

	Directors of Areas Centres


	

	Resolved
	that the following be appointed as Director of the Centre for American Studies for the periods indicated:

Dr Alan Cardew




1/8/05 – 31/7/06

Dr Jeff Geiger





1/8/06 – 31/7/08


	 51/05

	
	that the following be appointed as Director of European Studies for the period indicated:

Dr Tony Swift





1/8/05 – 31/7/08


	 52/05

	Conferment of Title


	

	Resolved
	that Professor A Holt be accorded the title of Emeritus Professor in the Department of Mathematical Sciences with effect from 1 January 2005.


	 53/05

	Report of Centres Review Committee


	

	Resolved
	that the Centre for Local History be re-named the Centre for Local and Regional History.


	 54/05

	
	that the Centre for Entrepreneurship Research be established, under the directorship of Professor Jay Mitra.

	 55/05

	Finance and Strategy Committee (C/05/11 and C/05/12)


	

	Received
	Reports of the meeting held on 8 November 2004 and 6 December 2004.


	 56/05

	Audit and Risk Management Committee


	

	
(i)
Report to Council (C/05/13)


	

	Approved
	Report of the meeting of Audit and Risk Management Committee held on 29 November 2004.


	 57/05

	
(ii)
Annual Report 2003-04 (C/05/14)


	

	Received
	Report of the Audit and Risk Management Committee for 2003/04.


	 58/05

	(iii) Risk Register

	

	Received
	Annual report on Risk Management and the University’s Risk Register as at 1 October 2004.

	 59/05

	Development Committee (C/05/17)


	

	Received
	Report of the meeting of Development Committee held on 13 December 2004.


	 60/05

	Information Systems Strategy Committee (C/05/18)


	

	Approved
	Report of the meeting of Information Systems Strategy Committee held on 24 November 2004.

	 61/05

	Resolved

	that the Information Systems Strategy January 2005 be approved.


	 62/05

	Honorary Degrees Commiteee (C/05/19)


	

	Noted
	The date of the award of an honorary degree to David Dimbleby had been changed from July 2005 to April 2005.

	 63/05


	Nominations Committee (C/05/20)


	

	Approved
	Report of the meeting of Nominations Committee held on 6 December 2004.


	 64/05

	(a)
Appointment of Office Holders


	

	Resolved
	(i)
that Auriol Stevens be nominated to Court for appointment as Pro-
Chancellor from 1 August 2005 - 31 July 2008.

(ii)
that Allan Blundell, Tony Elston and Sir Robin Mountfield should be 
re-appointed as Co-opted Members.


	 65/05

	(b)
Membership of Court


	

	Resolved
	that the following members of Court who were due to retire in July 2005 should be re-appointed for the period 1 August 2005 – 31 July 2008:

Miss M F P A Beattie

Mrs M Carrick

Mr A J Clifton Brown

Dr E W Crunden

Mrs M R Frank

Miss J Fulford

Mr P G Glossop

Mrs D Gould

Dr E Hall

Mr D R Jones

Mr J S Partridge

Mr M Paterson

Mr D J Priest

Lt. Col. RHC Probert

Mrs C O Ryder


	 66/05

	
	
	

	Equal Opportunities Steering Group (C/05/21)


	

	Approved


	Report of the meeting of Equal Opportunities Steering Group held on 23 November 2004.


	 67/05

	Health & Safety Committee (C/05/22)


	

	Approved


	Report of the meeting of Health and Safety Committee held on 22 November 2004.


	 68/05

	University Legionella Policy


	Noted
	The Legionella Policy had been adopted and the Deputy Director (Facilities) was the responsible officer. 

	 69/05

	Careers & Employability Committee (C/05/23)



	Approved


	Report of the meeting of Careers and Employability Committee held on 9 December 2004.


	 70/05

	Arts Committee (C/05/24)


	

	Approved
	Report of the meeting of Arts Committee held on 30 November 2004.


	 71/05

	BORROWING IN THE HIGHER EDUCATION SECTOR (C/05/25)


	

	Noted
	Report of the main findings of a survey published by HEFCE in December 2004 on borrowing in the sector.


	 72/05

	
	
	


	PERFORMANCE INDICATORS: STUDENT NUMBERS (C/05/26)


	

	Noted
	Student numbers compared to projections in the Strategic Plan 2003/04 to 2007/08 and degrees awarded 2003/04.


	 73/05

	CHANGES TO FINANCIAL REGULATIONS (C/05/27)


	

	Noted
	The Registrar & Secretary wished to make some changes to authorised signatories relating to research grants and contracts, as the volume of work had outgrown the capacity of a single authorised signatory.  Such signatures would be able to authorise grant and research contract applications, grant acceptances and sign post-award cost statements and claims.

	 74/05

	Resolved
	that with respect to research grants and contracts, the following post-holders be added to that of the Registrar & Secretary as authorised signatories:

· Deputy Vice-Chancellor and Pro-Vice-Chancellor (Research and Business Development) (no limit)

· Deputy Director (Research Support) of the RBDO (up to £400k – meaning the full cost of the project or the University’s share of the full cost of a joint or collaborative project with another institution. The full cost to include all direct and indirect-costs.

· Director of Finance (no limit)

· Deputy Director of Finance (no limit)


	 75/05

	REPORT OF CHAIR’S ACTION (C/05/28)


	

	Noted
	Action taken by the Chair on behalf of Council since the last meeting on 18 October 2004, to approve the establishment of a working party to review the effectiveness of Council.


	 76/05

	FREEDOM OF INFORMATION ACT (C/05/29)


	

	Noted
	The University’s new legal obligation arising from the Freedom of Information Act 2000 which came into force on 1 January 2005. 


	 77/05

	Date of Next Meeting


	

	Noted
	Monday 9 May 2005 at 2.15pm


	 78/05


RESERVED BUSINESS
There was no reserved business.
Moira Collett
Academic Registrar

1 March 2005
…………………………………..

Tim Melville-Ross

(Chair of Council)

9 May 2005
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