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REPORT OF THE WORKING PARTY TO REVIEW THE EFFECTIVENESS OF COUNCIL: SUMMARY OF RECOMMENDATIONS

Recommendation 1

	that the following be adopted as Council’s Statement of Primary Responsibilities:

Powers of appointment and employment

1.	To appoint the Vice-Chancellor in accordance with the provisions of Statute V and to put in place suitable arrangements for monitoring his/her performance.

2.	To appoint the Chancellor, Pro-Chancellors, Treasurer and lay officers of Council (subject to acceptance of recommendation 10)

3.	To appoint the Registrar and Secretary in accordance with the provisions of Statute X and, in accordance with Ordinance 15, as Secretary to the Council; to ensure that there is an appropriate separation in the lines of accountability.

4.	To be the employing authority for all staff in the institution and to be responsible for establishing a human resources strategy.

Financial and legal powers

5.	To be the principal financial and business authority of the institution, to ensure that proper books of account are kept, to approve the annual budget and financial statements, and to have overall responsibility for the university’s assets, property and estate.

6.	To be the institution’s legal authority and, as such, to ensure that systems are in place for meeting all the institution’s legal obligations, including those arising from contracts and other legal commitments made in the institution’s name.

7.	To act as trustee for any property, legacy, endowment, bequest or gift in support of the work and welfare of the institution.

Planning, monitoring and control

8.	To approve the mission and strategic vision of the University, long-term academic and business plans and key performance indicators, and to ensure that these meet the interests of stakeholders.

9.	To delegate authority to the Vice-Chancellor, as chief executive, for the academic, corporate, financial, estate and personnel management of the University. And to establish and keep under regular review the policies, procedures and limits within such management functions as shall be undertaken by and under the authority of the head of the institution.
10.	To ensure the establishment and monitoring of systems of control and accountability, including financial and operational controls and risk assessment, and procedures for handling internal grievances and for managing conflicts of interest.

11.	To ensure processes are in place to monitor and evaluate the performance and effectiveness of the institution against the plans and approved key performance indicators, which should be, where possible and appropriate, benchmarked against other comparable institutions.

12	To conduct its business in accordance with best practice in higher education corporate governance and with the principles of public life drawn up by the Committee on Standards in Public Life.

13.	To safeguard the good name and values of the University of Essex.

14.	To ensure compliance with the provisions of the Charter, Statutes and Ordinances at all times and that appropriate advice is available to enable this to happen.
 
15.	To establish processes to monitor and evaluate the performance and effectiveness of Council itself.

Student welfare

16.	To make such provision as it thinks fit for the general welfare of students, in 
consultation with the Senate.

Recommendation 2

	that it be recommended to the Privy Council that the Statute XVII be amended as follows (new  wording underlined, deleted wording scored through):

Section XVII The Council 
	The Council shall consist of the following persons, namely: 

A. Ex officio Members: 
The Chancellor, the Pro-Chancellors, the Vice-Chancellor, the Treasurer and the Pro-Vice Chancellors Deputy Vice-Chancellor
B. Appointed Members: 
Three persons appointed by the Court, not being members of the Academic Staff. 
B. Appointed Members
Two Deans of the Schools appointed by Council on the recommendation of Nominations Committee
C. Elected Members: 
TenSix Academic Staff members of the Senate elected by the Senate subject to and in accordance with the Ordinances. 
One non-academic staff member elected by the non-academic staff subject to and in accordance with the Ordinances It is proposed to agree on an election procedure with the University’s Joint Trades Union Committee.
D. Co-opted Members: 
Such other persons, not being members of University Staff and not exceeding ten nine in all, as may be co-opted by the Council. 
E. Student Members: 
Two One Students of the University to be elected subject to and in accordance with the Ordinances. 

Recommendation 3

	that Ordinance 5 concerning elected members of the Council be amended as follows:

Ordinance 5
Elected Members of the Council
The tensix Academic Staff members of the Senate elected by the Senate to the Council in accordance with Section XVII, paragraph 1 C, of the Statutes shall include at least four heads of department and at least two members who are not professors. 
	The normal term of office for members elected to Council by the Senate shall be three years, and members may be re-elected for a further term of three years save that a member must stand down from membership of Council if he or she ceases to be a member of the Senate.
	The method of election and of filling casual vacancies shall be determined by the Senate. 

Recommendation 4

	that the current arrangements whereby a member of Council may serve for a maximum of six years (two terms of three years) should be increased to allow a maximum of nine years (three terms of three years), although the norm would be two terms, and that Statute XVII should be amended accordingly.
	that there should be no age limit for members of Council.


Recommendation 5

(a)	that the membership of Finance and Strategy Committee should be as follows:

Chair of Council (chair)
Vice-chair of Council
Vice-Chancellor
Four Pro-Vice-Chancellors
Two lay members of Council appointed by Council on the recommendation of Nominations Committee

A Dean of School appointed by Council on the recommendation of Nominations Committee It is expected that one of the Deans appointed to Council will be a member of F&S.
Registrar and Secretary
Director of Finance

(b)	that an appropriate quorum of lay members be introduced for meetings
Finance & Strategy Committee

(c)	that the terms of reference of Finance and Strategy Committee should be reviewed and revised in accordance with the principles set out above. 

Recommendation 6

that the Treasurer’s role be clearly identified as chair of the Audit and Risk Management Committee, which in terms of good governance meant that the Treasurer could no longer be a member of the Finance and Strategy Committee.


Recommendation 7

that, although the Director of Finance remains accountable to the Registrar & Secretary, s/he has direct access to the Vice-Chancellor to discuss any significant aspect of the University’s finances and is required to report to the Vice-Chancellor on a regular basis on the financial management of the University.   

Recommendation 8	

(a)	that the following remain as committees of Council:

Audit  and Risk Management Committee
Finance and Strategy Committee
Nominations Committee
Remuneration Committee

(b)	that the remaining committees of Council and joint Committees of Senate and Council should be restructured, with appropriate change to the terms of reference, as follows:

Arts Committee

To no longer be a committee of Council.  Council to receive occasional reports on significant developments in relation to arts on campus and in the community.  Committee to report to Senate, subject to further consideration being given to the terms of reference and whether its purpose might be better served if structured as an advisory forum.



Development Committee


Its functions in relation to estate strategy to be taken on by Finance and Strategy Committee, with separate Building Sub-committees to be established for individual capital projects as appropriate, reporting to Budget Sub-committee (BSC).  The Design and Environmental Advisory Committee to become a forum advising the Director of Estate Management; Transport Policy Sub-committee should advise BSC.

Health and Safety Committee
Committee and its sub-committees should continue, with the role of advising the University Officers responsible for safety: PVC (Resources) and Registrar (ultimately the Vice-Chancellor), with an annual report submitted to Council.

Careers and Employability Committee
Replace the Committee with an Employability Forum to support Careers Advisory Service work directly, advising PVC(AS) who has oversight of implementation of Employability Strategy.  Information on employability reported to Council under KPIs.

Ethics Committee
Should continue, advising the PVC (Research and Business Development), making recommendations to Senate as appropriate and also providing an annual report to Senate.

Equal Opportunities Steering Group
Review Membership and terms of reference but continue as a committee of Senate, advising the Director of Personnel, EO Development Officer and the PVC (Academic Standards) and submit an annual report to Senate and Council.

Honorary Degrees Committee
Should continue as a committee of Senate.  Outcomes would be reported to Council for information.

Information Systems Strategy Committee
To no longer be a joint committee.  As a committee of Senate, consideration should be given to level of reporting that is necessary.  Budgetary recommendations to be considered by BSC.


Recommendation 9

	that with effect from August 2005, the Chair of Council should chair Nominations Committee 

Recommendation 10

	that Nominations Committee give consideration to the appointment procedures for the appointment of new members of Council and the selection of a new Chair of Council and make recommendations to Council accordingly.


Recommendation 11

that it be recommended to the Privy Council that the Statutes relating to the membership and powers of the Court be amended so that

(a)	the power to appoint the Senior Officers (Chancellor, Pro-Chancellors, and Treasurer) and to appoint lay members of Council be transferred to Council;

(b)	the power to receive the annual audited Statement of Accounts of the University be removed, it being noted that the Council approves the annual Accounts;

(c)	the membership of Court be changed in accordance with a new schedule to be devised after appropriate internal and external consultation, to reduce ex officio and representative membership and to increase individual members appointed by Council.

Recommendation 12

	(a) that Senate undertake a review of its own effectiveness.

(b) that Senate establish a Working Party, chaired by a member of Senate, with terms of reference to include:

	To conduct a review of the effectiveness of the Senate, including a review of the role of Senate, its relation to other committees and to Council and the composition and membership of Senate and its committees;


	To make recommendations to Senate accordingly.


Recommendation 13

	that not less than every five years Council shall undertake a formal and rigorous evaluation of its own effectiveness, and that of its committees.

Recommendation 14

	that this report be published on the University’s website in accordance with the CUC guidance that the results of effectiveness reviews shall be published widely.

Recommendation 15

	that, following Council approval in principle of recommendations arising from the Working Party’s report, further drafting amendments and any other tidying up of the Charter and Statutes be submitted to Senate, Council  and subsequently the Privy Council for formal approval.  
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