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	GENERAL BUSINESS
	

	
	

	STARRING OF AGENDA ITEMS


	

	Noted
	No additional items were starred for discussion.
	21/01 

	
	

	BUSINESS TAKEN WITHOUT DISCUSSION


	

	Approved
	Without discussion, those items not already starred on the agenda or indicated at the meeting.

	21/02 

	
	
	

	Minutes of meetings held on 21 october 2021 (AQSC/21/01)

	

	Approved
	Minutes of the meeting held on 21 October 2021.
	21/03 

	
	
	

	MATTERS ARISING from minutes

	

	Noted
	There were no matters arising from the minutes.
	21/04 

	
	
	

	SECTION A – EDUCATION STRATEGY AND POLICY
	

	
	

	QUALITY AND DEVELOPMENT REPORT (AQSC/21/02)

	

	Received
	A report from the Head of Quality and Development which provided information and updates on internal and external developments relating to academic quality and standards.

	21/05 

	
	Office for Students (OfS) publications
	

	Reported
	On 16 November the Office for Students (OfS) launched a consultation on changes to their approach to regulating quality and standards in higher education.

	21/06 

	Reported
	The proposals in the consultation were based around four key areas:

· How OfS would define ‘quality’ and ‘standards’ more clearly for the purpose of setting minimum baseline requirements for all providers;
· How OfS would set numerical baselines for student outcomes and assess a provider’s absolute performance in relation to these;
· How OfS would clarify the indicators and approach used for risk-based monitoring of quality and standards;
· How OfS would clarify the approach to intervention and the approach to gathering further information about concerns about quality and standards.

	21/07 

	
	The deadline for response to the consultation was 12 January 2021(subsequently extended to 25 January) and a response was submitted on behalf of the University.  A copy of the University’s response had been circulated to members of the committee for information.


	21/08 

	
	Quality Assurance Agency (QAA) publications

	

	Reported
	Evaluation of Blended Learning

The QAA had published a new evaluation of how UK higher education providers had managed the shift to digital delivery during the COVID-19 pandemic. The report built on key questions contained in QAA's earlier guidance on UK higher education in 2020-21. Staff and students from Essex took part in the QAA seminars and focus groups.

	21/09 

	
	Updated COVID-19 advice

Throughout 2020 the QAA published a number of guidance documents and case studies looking at some of the issues facing the sector during the COVID-19 crisis. Further updates had been added in January 2021 with advice for providers on safety net policies, and updated guidance on placements and practice-based learning requirements.

	21/010 

	
	Review of Credit Framework

The second edition of the Higher Education Credit Framework for England: Guidance on Academic Credit Arrangements in Higher Education in England was open for consultation. The Credit Framework was published by QAA and provided a benchmark for HE providers to reference when designing their degree and other higher education courses. The framework was previously issued in 2008.  The deadline for responses was Monday 8 February. The Quality and Development office would prepare a response on behalf of the University.

	21/011 

	
	Department for Education publications

	

	Reported
	Teaching Excellence and Student Outcomes Framework

On 21 January the Department for Education (DfE) issued a number of publications relating to higher education, including the Government response to the independent review of the Teaching Excellence and Student Outcomes Framework (TEF). This report set out initial plans for the TEF to be undertaken at provider level (not subject level). The DfE had asked OfS to draw up proposals for a revised TEF framework with a view to completing the next TEF exercise by September 2022. The DfE documents were being reviewed by staff in the Planning and Data Insights and Quality and Development teams. Further updates would be provided to AQSC as new information became available.

	21/012 

	
	
	

	APPROACH TO PERIODIC REVIEWS FROM 2021-22 (AQSC/21/03)

	

	Received
	A report from Quality and Academic Development as part of a review of the operation of periodic reviews. It set out key considerations and consultation to date, giving a proposed way of proceeding and inviting feedback from AQSC and approval for the proposal to be put forward to Education Committee.

	21/013 

	Noted
	The student representatives and SU were pleased to see the value placed on student engagement in Reviews which had been highlighted by those consulted.  They welcomed the focus on student engagement the new approach would take, bringing the meeting with students earlier in the process.

	21/014 

	
	Departments liaised with students who were involved in Periodic Reviews, either as Panel members or in the meeting with the Panel.  The Committee discussed how to encourage students to take part and how to ensure there was broad representation.  The Quality and Academic Development team would continue to share dates of periodic reviews with the SU so they could contact departments and students in advance.  The SU would also consider how to promote opportunities to students involved in other activities, such as working groups and reviews.

	21/015 

	
	The proposed two-stage approach to Reviews was designed to allow time in between stages for the department to work with staff and students on the areas raised initially by the Panel.  This would create a more collaborative approach and allow some areas to be resolved earlier in Reviews, rather than afterwards via conditions and recommendations.  The Committee agreed that the proposal should be amended to show that the second stage in the process should come ‘normally no later than’ six weeks after the first to show this period was flexible and so the timespan could reduce where this was effective.

	21/016 

	
	The opportunity to retain remote options that had been adopted over the last year was welcomed.  As was encouragement to increase take up of existing options to involve wider internal and external input, such as through industry contacts.

	21/017 

	Recommended to Education Committee
	The proposed approach to Periodic Review should be approved, with the amendment to timing of stage two as set out above.
	21/018 

	
	
	

	SECTION B – ACADEMIC BUSINESS
	

	
	

	OVERVIEW OF THEMES IN UNDERGRADUATE EXTERNAL EXAMINER REPORTS AND ANNUAL REVIEW OF COURSE REPORTS 2019-20 (AQSC/21/04)

	

	Received
	A report from Quality and Academic Development, providing a summary of key themes from External Examiner and Annual Review of Courses reports reflecting on the 2019-20 academic year and highlighting proposed actions in response.

	21/019 

	Reported
	The Deputy Deans (Education) reported that overall, External Examiners confirmed that academic standards and consistency of marking were in line with expectations.


	21/020 

	Noted
	The Committee noted that there was sometimes variation between student feedback and External Examiner comments, felt likely to be due to their different perspectives.  The importance of communicating clear reasons for taking a particular approach with students was highlighted as a way to increase student understanding and satisfaction.


	21/021 

	Reported
	Responses to the COVID-19 pandemic
As previously noted in the Annual Quality Report (AQSC/20/36), the vast majority of External Examiners agreed that the changes made to assessment had been reasonable and appropriate, and that academic standards had been maintained in line with expectations.  Many External Examiners commented positively on the changes made by departments under difficult circumstances, with many praising the work and care that had gone into ensuring that students were supported and that all adaptations were appropriate.


	21/022 

	Noted
	Reports frequently noted that External Examiners had been kept informed and consulted on changes and praised the engagement of departments and teaching teams with professional, regulatory and statutory bodies.  The Committee noted their thanks to departments for adapting so quickly.


	21/023 

	Reported
	Marking and feedback
External Examiners were largely positive about standards of marking and feedback, with many commending departments and individual module leaders and teachers on their high marking standards and the quality of feedback offered. Improvements over previous years were noted in a number of cases.  Where issues were identified these largely related to consistency within departments and across modules, with External Examiners, in a few cases, commenting on apparent inconsistency either between markers or in the type or utility of the feedback given to students.


	21/024 

	
	Following an action set for 2019/20, the Quality and Academic Team discussed approaches to ensuring consistency in marking and feedback with all departments in the quality enhancement meetings held in the Autumn Term.  Departments reported a range of approaches to ensuring and sharing good practice. Several noted that they were moving towards more standardised marking and feedback sheets, which had been recommended by several External Examiners. Others were implementing measures such as staff training, more extensive or detailed marking criteria or marking guides and cross-department discussions to ensure that existing good practice was consistently applied.  No ongoing action was proposed in this area given the continuous improvement, support and monitoring embedded into many practices and initiatives.

	21/025 

	Noted
	There was a lengthy discussion around feedback.  Some of the areas departments had been working on included consistency across groups of markers, consistency in volume and detail of feedback, and meeting the needs and expectations of a wide range of students, including international students.

	21/026 

	
	Areas seen as important factors in effective feedback included:

· agreeing on the purpose of the assessment and feedback, why the form of assessment had been chosen, how it linked to future learning, and using the right form and timing of feedback to suit

· managing expectations and offering clear explanations of feedback; explaining that feedback may vary between modules and markers, with reasons for variation

· having clear criteria and ensuring marking criteria and feedback formats or templates retained enough flexibility to adapt to the context, for example the subject and nature of assessment


	21/027 

	
	Formative feedback was agreed to play an important role.  It had also been found to create positive connections, where students had found it useful and reassuring to know the tutor would work with them at certain points on the formative elements or on other forms of feedback.

	21/028 

	
	The Committee felt that feedback should be of value beyond the individual piece of assessment, for example for reassessment, for progression to postgraduate study, or in future careers.  There were also benefits in developing an appreciation that feedback is positive for learning, both in study and work.  Professor Katharine Cockin explained that the Department of Literature, Film, and Theatre Studies feedback form asked markers to comment on areas for improvement, including how this could be used in future modules and study, which could include postgraduate study for final year undergraduates.


	21/029 

	
	Information and systems for External Examiners
Linked to another 2019/20 action, the Quality and Academic Development team discussed the provision of information to External Examiners with all departments in quality enhancement meetings.  The majority of External Examiners, as in previous years, confirmed that they had received all the information and support they required to complete their work.

	21/030 

	
	Some External Examiners noted the impact that the COVID-19 pandemic of the provision of information, with more now done electronically. While a few Examiners noted that this had caused some issues, particularly around the timely provision of information, the majority felt that this had been handled well and there were some who felt that there were improvements in this area compared to previous years. Several noted that more information had been provided compared to previous years, possibly in reference to the data provided about past performance to aid decisions made by Boards.


	21/031 

	
	While some External Examiners noted individual problems, others reported improvements in their experiences of the systems they used, and many commented positively, with Box often singled out as useful and usable.  External Examiners were largely positive about the remote operation of boards, with a couple suggesting that these should be considered as the default approach even when social distancing was no longer required. 


	21/032 

	
	Annual Review of Courses (ARC)
The unique circumstances of the 2019/20 academic year naturally meant that the most dominant theme across departments in their Annual Review of Courses reports was the impact of the COVID-19 pandemic. Departments reported the challenges that this had posed for both staff and students and the huge amount of work that had been required to make the necessary changes to assessment, to implement online and blended learning and to provide appropriate student support.  Departments also noted that this work had meant that in many cases the move to online and blended teaching and learning had been largely successful.

	21/033 

	
	Other recurring themes in ARC reports showed work being undertaken by departments on equality, diversity and inclusivity (with a particular focus on decolonising the curriculum), and on assessment and feedback.

	21/034 

	
	In previous years departments held in-person ‘away days’ to reflect on education-related data and discuss actions arising from these. For 2020/21 such events were not possible. Instead, departments conducted cross-department reflection on their educational data and performance in alternative forms, whether via remote meetings or other, asynchronous methods, in the early autumn.  The topics that departments chose to address closely matched those identified as key themes across Annual Review of Courses reports.  Approaches to online and blended learning dominated, to share best practice and disseminate practical and theoretical knowledge.


	21/035 

	
	
	

	DEPARTMENTAL RESPONSES TO PERIODIC REVIEW REPORTS (AQSC/21/05)

	

	Received
	The Departmental responses to the reports for:

· the School of Life Sciences undergraduate and postgraduate provision Periodic Review; and

· the School of Health and Social Care undergraduate and postgraduate taught Oral Health provision Periodic Review.


	21/036 

	
	
	

	REPORT FROM FACULTY EDUCATION COMMITTEES (AQSC/21/06)

	

	Received
	A combined report on action taken at the Faculty Education Committee meetings on 2 December 2020 and actions taken by the Executive Deans and Deputy Deans outside of the Committee.  There were no items recommended for AQSC approval – all items were reported for information only.

	21/037 

	Noted
	Thanks were noted to all involved in the work to approve the high number of new courses.  Many were designed to offer more options for students to study in light of current circumstances, including a range of undergraduate and postgraduate courses starting in January.

	21/038 

	
	
	

	REPORT FROM PARTNERSHIP EDUCATION COMMITTEE (AQSC/21/07)

	

	Received
	A report on action taken on behalf of the Partnerships Education Committee at the meeting on 2 December 2020.

	21/039 

	Approved

	Approval of recommendations as set out in Appendix A.
	21/040 

	
	
	

	DATE OF NEXT MEETING
	

	
	
	

	Noted
	Date of the next meeting: Wednesday 17 March 2021 at 2.00pm 
	21/041 


Liz Laws
Senior Quality and Academic Development Manager
February 2021
APPENDIX A
UNIVERSITY OF ESSEX

PARTNERSHIPS EDUCATION COMMITTEE

REPORT TO ACADEMIC QUALITY AND STANDARDS COMMITTEE

DECEMBER 2020

Report on AQSC resolutions following recommendation by the Partnerships Education Committee.

ITEMS RESOLVED BY AQSC
	1. COLCHESTER INSTITUTE PERIODIC REVIEW



	Resolved
	The Colchester Institute programmes named below were re-approved for delivery from 2020/21 until such time as all students have completed. 

· BA (Hons) 3D Design and Craft 

· BA (Hons) / FdA Early Years 

· BA (Hons) Fashion and Textiles 

· BA (Hons) Fine Art 

· BA (Hons) Health and Social Care 

· BA (Hons) Musical Theatre 

· BA (Hons) Photography 



	Resolved
	The following programmes were also due for review during 2019-20, but there were no students remaining on the programmes.  It was agreed no review was required:
· BA (Hons) Technical Theatre

· BA (Hons) Graphic Design
· BSc (Hons) IT Systems and Applications (Full-time and part-time) 

· Cert HE IT Systems and Applications (Full-time and part-time)

· BA (Hons) Music Education

· Professional Graduate Certificate in Education

· MA Education

· BSC (Hons) Construction Management QS Pathway

· BSC (Hons) Construction Management SM Pathway

· Cert Ed Construction

· FdA in Construction Management

· BA (Hons) Musical Theatre

· BA (Hons) Computer Games with 3D Modelling and Animation

· BA (Hons) Digital Film Production

· BA (Hons) Film Music and Soundtrack Production

· BA (Hons) Popular Music


The courses below were not open to applicants from 2019-20 onwards. All students were expected to finish their studies by July/September 2025:
· BA (Hons) Education Studies

· Diploma/BA in Person-Centred Counselling

· Cert HE/FdA/BA Health and Social Care

· Cert HE/FdA/BA Early Years


The courses below were not open to applicants from 2020-21 onwards. All students are expected to finish their studies by July/September 2027:
· ZH1 BAFAF01/2/3 BA (Hons) Fine Art 

· ZH1 BAFAP01/2/3/4/5/6 BA (Hons) Fine Art (Part-time)



