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ACADEMIC QUALITY AND STANDARDS COMMITTEE
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	Chair
	Dr Natasha Lindstaedt, Deputy Dean (Education) (Social Sciences)
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	Hannah Hammond, Cerianne Law, Kayt Newman

	
	

	GENERAL BUSINESS
	

	
	

	STARRING OF AGENDA ITEMS


	

	Noted
	The following items were starred for discussion:  10
	20/1 

	
	

	BUSINESS TAKEN WITHOUT DISCUSSION


	

	Approved
	Without discussion, those items not already starred on the agenda or indicated at the meeting.
	20/2 

	
	
	

	Minutes of meetings held on 16 October 2019 and 9-13 December 2019 (AQSC/20/01 and AQSC/20/02)

	`

	Approved
	Minutes of the meeting held on 16 October 2019 and the virtual committee held on 9-13 December 2019.
	20/3 

	
	
	

	MATTERS ARISING from minutes

	

	Noted
	There were no matters arising.
	20/4 

	
	
	

	SECTION A – EDUCATION STRATEGY AND POLICY
	

	
	

	QUALITY AND DEVELOPMENT REPORT (AQSC/20/03)

	

	Received
	A report from the Head of Quality and Development which provided information and updates on internal and external developments relating to academic quality and standards.

	20/5 

	
	Subject Benchmark Statements
	

	Reported
	QAA had completed a series of updates to Subject Benchmark Statements.  The updated versions did not represent a major change to the content of each Statement but were minor revisions to make sure they were up to date with current reference points, including the 2018 UK Quality Code for Higher Education.


	20/6 


	
	Teaching Excellence and Student Outcomes Framework (TEF)
	

	Reported
	On 6 January 2020 the OfS issued a ‘Forward look note to registered providers’ giving an overview of key OfS activities and publications coming up between January and June 2020. The note included some brief references to the next steps in relation to the Teaching Excellence and Student outcomes Framework (TEF) as follows:

· the new TEF framework would be developed during 2020

· there would not be a TEF Year 5 exercise in 2020

· in January 2020 OfS would be publishing the findings from the subject-level pilot 2018/19

· in April 2020 OfS would be issuing a consultation on the future TEF framework

Our understanding is that TEF would now be fully implemented in academic year 2020/21. It was not yet clear whether the TEF would follow a one or two-year cycle; more detail would follow on from the consultation to be issued in April.

	20/7 

	
	Degree Outcomes Statements
	

	Reported
	In May 2019 the sector-representative bodies for higher education in the UK published a Statement of Intent on protecting the value of degrees, which included a direction to degree-awarding bodies to publish a ‘degree outcomes statement’ by the end of academic year 2019/20.  In October 2019 the UK Standing Committee for Quality Assessment (UKSCQA) published guidance for degree awarding bodies on producing degree outcomes statements. This stated that the statement should follow from an institutional analysis of degree classification profiles comparing results for the last academic year with a meaningful range of previous years (a minimum of five was suggested). 


	20/8 

	
	In December 2019, Education Committee considered a paper on Degree Outcomes which analysed degree classifications at institutional and subject level over the period 2008/09 – 2017/18 (available HESA data). In reviewing our degree outcomes, quantitative trends in student degree outcomes over time were looked at, including the impact of student demographics, and subject differences.

	20/9 

	
	The degree outcomes statement would be drafted and submitted to Education Committee and Senate for approval prior to the end of this academic year.  The statement would be a brief, high-level report setting out:

· The institutional degree classification profile

· What had changed / changes seen over time

· Why these changes had occurred – exploring any justification for sudden or unexpected changes to distribution
	20/10 

	
	
	

	THEMES ARISING FROM EDUCATIONAL AWAY DAYS (AQSC/20/04)


	

	Received
	A report summarising key themes from the departmental away days held in the 2019/20 autumn term, including existing areas of good practice and new developments. 

	20/11 

	Reported
	The paper also considered the connections between away days and Annual Review of Course reports and how effectively the two were linked.

	20/12 


	Noted
	The Committee thanked Dr Law for the paper, highlighting the appendix in particular which gave examples of existing good practice alongside areas for further consideration under a number of themes:  student voice; student support and retention; assessment and feedback; curriculum design; teaching quality; inclusivity, equality and diversity; learning community; learning resources and employability.  The paper had been circulated to departments in the Faculty of Humanities and would be circulated to departments in the other Faculties.

	20/13 

	
	The student members of the Committee reported the positive benefits of students attending away days and were keen for this to happen across all departments.  Departments were asked to ensure there was student representation at away days, although in some cases unfortunately, students were unable to attend.  The SU were keen to help encourage students to attend in all departments and suggested Faculty Convenors could help.  This aspect of the guidance on away days would be further strengthened, including a reminder for students to be invited as soon as possible in advance of the away day.

	20/14 

	
	The paper included an action to review and refine the purpose of away days, and particularly the relationship between initial data reviews, away days, the Annual Review of Course reports and the annual planning process. Simplifying this process and highlighting the links within the different elements could reduce the burden that departments feel from these multiple processes.  An initial exercise had been held to map out the timeline and activities involved in the planning and review cycle and a follow-up session was due to be held during the spring term.  

	20/15 

	
	The Committee agreed that away days were valuable.  There was, however, a need to raise awareness amongst staff across all departments of the role of away days in initiating discussions that could be further explored in later department meetings and away days.  Many departments noted agenda items for future away days in this way, to allow more in-depth consideration and action planning throughout the year.  The Committee suggested reviewing guidance to further clarify that agendas would need to cover key priorities which emerged from data review, and that departments were then free to decide how sessions at away days and subsequent meetings should be organised around those priorities.  These suggestions would be covered under the action in the paper, co-ordinated by the Quality and Academic Development team.

	20/16 

	
	The Committee discussed how staff development was built into away days.  Departments took a variety of approaches to structuring their away day, and some agendas included opportunities for sharing good practice.  The Deans noted that staff development was often a focus of the subsequent department meetings.  The Head of Academic and Professional Practice highlighted the professional development framework and the range of opportunities for academic staff.  The Organisational Development team were also looking into support for colleagues while in their probation period and on into their early years.

	20/17 


	Noted
	The SU were pleased to see the work done around assessment deadlines and bunching.  It was particularly pleasing to see the beneficial outcomes this had led to, which had been recognised and appreciated by students.  The SU mentioned the work undertaken by East 15, where they held an assessment deadline mapping exercise at their away day – subsequent updates from students showed very high levels of satisfaction with current deadlines.  Students had also welcomes a pilot in the Department of Sociology, where they identified students with three deadlines in the same week and proactively reviewed these deadlines.  Work continued, noting the challenges in terms of setting reasonable expectations amongst both students and staff.
	20/18 

	
	
	

	SECTION B – ACADEMIC BUSINESS
	

	
	
	

	
	

	REPORT FROM QUALITY AND ACADEMIC DEVELOPMENT AND OVERVIEWS BY DEPUTY DEANS (EDUCATION) (AQSC/20/05 & 06)


	

	
	Themes and actions from undergraduate External Examiner and Annual Review of Course reports
	

	Received
	A summary of the undergraduate External Examiner and Annual Review of Courses reports for 2018/19 and proposed actions in response.

	20/19 

	Reported
	One recurring suggestion from External Examiners, aimed at further enhancing consistency of feedback, was that departments either introduced or more rigorously implemented a standardised feedback sheet.  Several External Examiners for other departments also recommended the introduction of central, consistent feedback sheets. One noted particularly the benefits of this for students on joint courses, who they felt currently received feedback in a range of formats.


	20/20 

	
	Many departments had already introduced standardised feedback forms.  This had been introduced in the Department of Language and Linguistics for 2018/19 and three of their eight External Examiners commented explicitly on this; all highlighted this as a positive and constructive step.  Others had considered this approach but decided against it (for example Government).


	20/21 

	
	Following consultation with the Deputy Deans (Education), an action on this had been identified to encourage departments to review such policies and also to consider other ways of sharing good practice on feedback.

	20/22 

	Noted
	The Committee discussed the merits and challenges of introducing a standardised form, and suggested department-level forms could potentially be explored initially.  The benefits of using a range of methods for feedback, including oral feedback (either in person or remote), were noted.  The External Examiner should be made aware of the ways students received feedback so they had access to the complete set.

	20/23 


	
	Of key importance was the need for feedback to be seen as useful by both students and staff.  In response to a past request by the Deputy Dean (Science and Health) for student comments on what they wanted from feedback, students had explained they wanted to know what would help them get a better mark on the piece of work they were currently working on.  The Dean had since ensured there was a formative element for all pieces of assessment to serve that purpose.  For staff, steps to help make the process of marking more effective would be welcome.  Suggested examples included ways to facilitate group feedback, including some standard sentences that could be ticked which would be complemented by individualised comments, and involving students in the design of feedback forms.

	20/24 

	
	The Secretary was asked to identify previous University-wide requirements which had been set by Senate on feedback so this could be circulated and updates discussed if needed.

	20/25 

	Recommended to Education Committee
	The Committee supported the action plan, but referred actions which asked departments to undertake any activity for discussion and approval to Education Committee.  These were:
Action 1/2:  Departments to review their practices around recording marking decisions, moderation and second-marking for External Examiners, particularly for more unusual forms of assessment (such as performances, presentations and digital assignments). This could be done within a review of marking and feedback sheets (see action 8).

Action 8:  Quality and Academic Development, in liaison with Deputy Deans (Education), to recommend that all departments review their monitoring of feedback quality and consider introducing a standardised feedback form, noting the positive student responses to such forms where they have been introduced.

Action 9:  Deputy Deans (Education) to consult departments on the operation of the extenuating circumstances policy, and particularly the introduction of self-certification, to consider whether any further changes are necessary.
	20/26 

	
	
	

	APPROVAL FOR CHANGES TO EXISTING PROVISION (AQSC/20/07)


	

	Received
	A report on changes to the location of authority to approve changes to existing provision.

	20/27 

	Reported
	The Deputy Deans (Education) and Quality and Academic Development team had reviewed authority to approve changes.  The aim was to ensure requests would be managed in the most effective way, allowing Deans to focus attention where most needed and to provide departments with swifter responses, which in turn would allow quicker update of information published to students.


	20/28 

	
	With the support of the Deans, PVC (Education), Academic Registrar and Director of Academic Services (Secretary to Senate), changes had been approved to delegate approval for amendments to course structure, course title, course start date, module title, module credit value, module requisites, module suspension and withdrawal, and module availability (for example as an outside option, or study abroad).  These had taken immediate effect.  The Quality and Academic Development team would refer any request to the Deputy Dean (Education) or other academic colleagues where there are any queries or where there are more complex or significant levels of change.

	20/29 

	
	All course discontinuations needed support from both the Deputy Dean (Education) and Executive Dean.  Decisions were informed by discussions between the Executive Dean(s), Deputy Dean(s) (Education), department(s), Quality and Academic Development team, Communications and External Relations team and on occasion the Deputy VC before referral to AQSC.  Final approval currently rested with AQSC (delegated from Senate).


	20/30 

	Recommended to Education Committee and Senate
	Given the level of consideration given to course discontinuations, it was recommended that Executive Deans be given the authority to grant approval.  This would take effect immediately following support from Senate.  Executive Deans had oversight of strategic priorities of the faculty and departments, and were therefore best placed to consider the impact of discontinuing a course.  Consultation with the colleagues referred to above would continue.  Change from AQSC to Executive Dean would allow quicker decisions rather than waiting for the committee cycle and bring the process into one step rather than two – again allowing information published to students on course availability to be updated sooner.
	20/31 

	
	
	

	REPORT FROM FACULTY EDUCATION COMMITTEES (AQSC/20/08)

	

	Received
	A combined report from the Faculty Education Committees (Humanities, Science and Health, and Social Sciences) on action taken by the Executive Deans and Deputy Deans following the meeting on 27 November 2019.


	20/32 

	Reported
	The Faculty Education Committees for the Faculties of Humanities and Social Sciences were inquorate due to industrial action. Any items which required approval from the Committee would be considered at the next meetings in February 2020.


	20/33 

	
	There were no items recommended for AQSC approval – all items were reported for information only.
	20/34 

	
	
	

	REPORT FROM PARTNERSHIP EDUCATION COMMITTEE (AQSC/20/09)


	

	Received
	A report on action taken on behalf of the Partnerships Education Committee.


	20/35 

	
	There were no items recommended for AQSC approval – all items were reported for information only.
	20/36 

	
	
	

	ANY OTHER BUSINESS


	

	
	
	

	
	No additional items were discussed.
	20/37 

	
	
	

	DATE OF NEXT MEETING
	

	
	
	

	Noted
	Date of the next meeting: Wednesday 11 March 2020 at 2.00pm 
	20/38 


Liz Laws
January 2020

