Academic Quality and Standards Committee

29 January 2020

Agenda item 4

Paper AQSC/20/01


UNIVERSITY OF ESSEX

ACADEMIC QUALITY AND STANDARDS COMMITTEE

16 October 2019
APPROVED MINUTES

	Chair
	Dr Natasha Lindstaedt, Deputy Dean (Education) (Social Sciences)


	Present
	Hope Alexander, Dr Ilaria Boncori, EJ-Francis Caris-Hamer, Dr Nilüfer Demirkan-Jones,  Prof Madeline Eacott, Dr Murray Griffin, Christopher Jakens, Annecy Lax, Claire Nixon, Laura Robinson, Paul Smart


	Apologies
	Prof Sanja Bahun, Allan Hildon, Lauren Young


	Secretary
	Liz Laws, Senior Quality and Academic Development Manager


	In attendance
	Hannah Hammond, Cerianne Law, Andrew McCarthy, Kayt Newman, Laura Ruddick

	
	

	GENERAL BUSINESS
	

	
	

	STARRING OF AGENDA ITEMS


	

	Noted
	The following items were starred for discussion: 5, 6, 7, 9, 10, 11, 13
	19/154 

	
	

	BUSINESS TAKEN WITHOUT DISCUSSION


	

	Approved
	Without discussion, those items not already starred on the agenda or indicated at the meeting.
	19/155 

	
	
	

	MEMBERSHIP AND TERMS OF REFERENCE (AQSC/19/46)

	

	Received
	Membership and Terms of Reference for 2019-20 for the Academic Quality and Standards Committee.
	19/156 

	
	
	

	Minutes of meeting held on 5 June 2019 (AQSC/19/47)


	`

	Approved
	Minutes of the meeting held on 05 June 2019.
	19/157 

	
	
	

	Minutes of VIRTUAL meeting held on 09-13 september 2018 (AQSC/19/48)

	`

	Approved
	Minutes of the meeting held on 09-13 September 2019.

	19/158 

	Reported
	AQSC had asked for further information to be provided at the October meeting on specific areas of some Periodic Reviews.  This information was given in the minutes under the entry for each Review.

	19/159 

	
	For Periodic Reviews held during 2019/20 onwards, an overview of the response would be provided with the Periodic Review report.
	19/160 

	
	
	


	MATTERS ARISING from minutes

	

	
	Minute 19/122-124:  Student Representative Policy
	

	Reported
	The Chair had approved minor changes to the policy.

	19/161 

	
	At the previous meeting, student members of the Committee reported feedback they had received which indicated that not all postgraduate student representatives elected through two departments had been directed to the training provided by the Students’ Union.  The Faculty Deputy Deans (Education) were asked to liaise with these departments and to provide a report to the next (non-virtual) meeting.

	19/162 

	
	Departments had been asked to check that student representatives had completed the SU training.  The Committee also noted it was important for the SU and departments to notify each other of new student representatives.
	19/163 

	
	
	

	REPORT ON CHAIR’S ACTION (AQSC/19/49)


	

	Received 
	A report of action taken on behalf of the Committee by the Chair and Deputy Chair of the Committee since its last meeting.  Details relating to any action taken were given in the reports from the Faculty Education Committees and Partnership Education Committee and are reported in the relevant appendix to these minutes.
	19/164 

	
	
	

	SECTION A – EDUCATION STRATEGY AND POLICY
	

	
	

	QUALITY AND DEVELOPMENT REPORT (AQSC/19/50)

	

	Received
	A report from the Head of Quality and Development which provided information and updates on internal and external developments relating to academic quality and standards.

	19/165 

	
	QAA Membership Services
	

	Reported
	Following recent changes to the status and funding of the Quality Assurance Agency (QAA), some of its resources were available only to subscribing member institutions.   The Membership Resources area of the QAA website was expected to grow over the coming months.  Essex had subscribed to the QAA membership package and as a result QAA resources were available to University of Essex staff and students provided they had a University of Essex login.

	19/166 

	
	Publications
	

	Reported
	AQSC noted the following publications:

· Higher Education in Apprenticeships: Characteristics Statement (QAA)

· Qualifications can cross boundaries (QAA)
· OIA Good Practice Framework

	19/167 

	
	Teaching Excellence and Student Outcomes Framework
	

	Reported
	Full details of the next iteration of the Teaching Excellence and Student Outcomes Framework (TEF) were awaited. In September 2019, the Department for Education instructed the Office for Students (OfS) to proceed with the introduction of subject-level TEF, with outcomes to be published in 2021. The letter from the Secretary of State for Education stated that the introduction of subject-level TEF: “should be alongside the implementation of a new TEF model to be developed following the publication of the government response to Dame Shirley Pearce’s Independent Review of TEF”.


	19/168 

	Reported
	While further details were awaited, work continued on the assumption that the TEF would run on the timescale previously indicated by the OfS – ie. conducted across two academic years, 2019-20 and 2020-21, producing provider and subject-level ratings. On that basis, we expected to receive details of the final TEF methodology some time during autumn term 2019, with submission in spring/summer terms 2020, and outcomes in spring/summer terms 2021 (although some delay was anticipated).  The TEF Advisory Group, chaired by the PVC Education, would oversee the preparation for TEF.   Further briefings and preparation events would be scheduled for staff and students as information becomes available on the final framework and methodology for the TEF.

	19/169 

	
	Guidance for degree awarding bodies on producing degree outcomes statements
	

	Reported
	In May 2019, the UK Standing Committee for Quality Assessment (UKSCQA) published a ‘Statement of Intent’, proposing that providers should publish a degree outcomes statement analysing their institutional degree classification profile and articulating the results of an internal institutional review.  The review was designed to help assure providers that they met the expectations of the Quality Code for Higher Education that relate to protecting the value of qualifications and, for providers in England, the Office for Students’ ongoing conditions of regulation on academic standards.  The QAA had published guidance on producing an evaluative degree outcomes statement, highlighting expectations on style, approach, content, internal sign-off and publication.

	19/170 

	
	The Planning and Data Insights team would be producing a report for Education Committee in the autumn term.

	19/171 

	
	
	

	ANNUAL QUALITY REPORT (AQSC/19/51a-b)

	

	Received
	A paper on the timing and volume of course and module developments, and an overview of 2018/19 Periodic Reviews.  The paper had been submitted to Education Committee at the meeting in October 2019.

	19/172 

	
	Course and module developments
	

	Noted
	The paper included examples of comments from students in the most recent NSS around changes to courses and modules.  These included very positive comments about changes and consultation, and situations where students were less satisfied.  Student members of AQSC noted that the SU encouraged students to attend Student Voice Groups and to take up the opportunity to engage in discussions around curriculum developments.


	19/173 

	
	As in previous years, the report included information on the timing of course and module approvals (both for new courses and to existing provision).  The Committee discussed the volume of activity which had taken place after regular timelines and the reasons for some late requests, such as timing of module delivery, the fact that some colleagues may not be aware of the impact of changes they wished to make, and the timing of new staffing appointments.

	19/174 


	Noted
	AQSC noted planned actions and suggested further steps to raise awareness and understanding of what changes could be made and when (with more focus on the impact on students):
· The Quality and Academic Development (QUAD) team would share information on the themes from module and course changes with Organisational Development so this could be reflected in training programmes.

· Guidance was being developed to provide clearer information on the areas that needed to be considered when proposing changes.  The QUAD team would be running sessions for departments on the areas to consider and timelines, to complement the training on the system used to request and approve changes, and the training offered by Organisational Development on module design.

· The QUAD team and Deputy Deans (Education) were reviewing authority to approve changes with a view to ensuring Dean approval was required only where necessary.

· Further guidance was being considered to highlight what information needed to be fixed in time for students to make their course and module choices, and which areas departments could continue to adapt and refresh.

· Education Committee had agreed the PVC (Research) would be asked to consider what steps could be taken to review the process and timing of study leave approvals.
· Education Committee had also asked the QUAD team to propose an item for the Monday Management Meeting to provide Heads of Department with an overview.

	19/175 

	
	Overview of 2018-19 Periodic Reviews
	

	Reported
	The paper identified key themes across the Periodic Reviews that had been carried out during 2018/19 and compared these to themes recorded in previous reports.  Within each of these themes areas of good practice were identified alongside areas for enhancement wherever possible, demonstrating possibilities for the wider dissemination and implementation of good practice.


	19/176 

	
	Nine Periodic Reviews were carried out in the 2018/19 academic year.  In all of these it was agreed that the courses reviewed should continue for the next five years, subject to conditions and recommendations which had all been met. The report identified the following key themes:

· Community and identity

· Course design and curriculum

· Assessment

· Learning resources

· Employability

· Inclusivity

· Student recruitment

· Continuation and progression

Several of these themes (assessment, employability, learning communities, and space and equipment) had also been noted as recurring areas in previous years, and so had been identified as continuing themes. There were also two newly emergent themes: inclusivity and diversity, and continuation and progression.
	19/177 


	Noted
	Assessment and feedback
Student members of AQSC noted that assessment and feedback had been an ongoing theme and suggested it would be beneficial to find examples of effective feedback that could be shared.  Clarity and communication of assessment criteria was raised less often in Periodic Reviews compared to the previous two years, indicating the positive impact of steps taken by departments.  In 2018/19, the focus had moved to formative assessment and student concerns over ‘bunching’ of assessment deadlines (an SU priority area in 2019/20).  The PVC (Education) had asked all departments to consider timing of assessment, and the timeliness, quality and consistency of feedback.  Heads of Department and Directors of Education would be overseeing implementation of agreed actions.


	19/178 

	
	A presentation was given at the September 2019 Directors of Education Insights Network on the ESF-funded ‘Writing in the Disciplines’ project.  Over 60 essay examplars were available online across 13 departments, covering over 30 assessment types.  Marker feedback and commentary was also included.  AQSC felt there was an opportunity to draw on this resource to find examples of helpful feedback.

	19/179 

	
	AQSC encouraged departments to continue efforts to generate a shared understanding amongst students and staff.  Positive actions included sharing marking criteria at the start of the year and when assessment is set, clarifying the steps taken between submission and feedback being returned (including marking and moderation), annotating pages to show strengths as well as areas to improve, so students see specific examples rather than purely overarching comments.

	19/180 

	
	The Faculty of Humanities was including a session on assessment and feedback at their Faculty Away day in February 2020.  Supported by Organisational Development, they planned to look at issues and to identify good practice.

	19/181 

	
	Community and identity
A number of commendations had been made in departments who had built a strong sense of community and identity.  For others, recommendations were made to build closer link across campuses and across disciplines.  In the School of Philosophy and Art History, students had felt anxious about meeting their Personal Tutor for the first time.  The School had introduced group Personal Tutor meetings as a consequence, which they felt also brought students together.


	19/182 

	
	Sharing good practice
	

	Noted
	Members of AQSC were keen to find more effective ways of sharing good practice across the University.  The issue was raised again of whether staff or departments recognised good practice in themselves (where they see actions as normal rather than exceptional).  There was also a need to find ways for staff to look outside their own departments to see what initiatives or approaches they could adopt.


	19/183 

	
	Ideas included the peer Exchange network, and using internal newsletters and blogs.  Adding names to case studies and examples of good practice was suggested, although the Committee was also concerned with managing workloads, and suggested requests could be channelled via a nominated person such as the Director of Education.


	19/184 

	Noted
	The Learning Lounge was due to be reviewed by the Organisational Development team, and this presented an opportunity to consider how to create a resource to direct staff to which would direct them to ideas and resources.  The PVC (Education) and Organisational Development team would consider sessions for the Senior Staff Conference in September 2019.


	19/185 

	
	
	

	DEPARTMENT AWAY DAYS TO REVIEW EDUCATION PERFORMANCE

	

	Reported
	Away days to review department performance against Education KPIs and to identify actions in priority areas, primarily for undergraduate provision, were held across all departments for the first time in 2017/18.  Away days were again being held in the 2019/20 autumn term and were underway at the time of the meeting.  An overview would be provided once the away days were all complete.  The Deputy Deans (Education) provided a brief report on those that had been held in their faculties to date.

	19/186 

	
	Overall, departments had carried out more detailed analyses of their data in advance of the initial data review meetings this year.  Several departments had prepared written responses and plans in advance of the meeting.  Departments varied in their approach to presenting and/or discussing education performance metrics.  The Deputy Deans recognised one challenge for those presenting data was to be able to highlight issues openly without diminishing staff enthusiasm and morale.

	19/187 

	
	The away days so far had included some activities that could be added to future guidance.  For example, the School of Law had created a set of student profiles to frame discussions around how to support and encourage a wide range of students to succeed.  The Department of Language and Linguistics and the Department of Literature, Film, and Theatre Studies had planned their away day together, with cross-department sessions as well as sessions dedicated to the individual departments.  Students presented at the Department of Mathematics away day on an ESF Champions project and this had been received really well.

	19/188 

	
	Some departments planned additional events before or after the main away days, either to provide more focus at the away day or to continue discussions around actions identified on the day.  In line with previous years, while there were some cross-University areas of focus to consider, departments were free to design away days around their own priorities.

	19/189 

	
	Guidance was provided to show the connections between the various elements of the planning and review cycle, including away days, Annual Review of Courses and Department plans.  However, it was agreed there needed to be clearer messages on the links.  The Planning and Data Insights team, QUAD team and representatives from Faculties would be holding an initial review in December 2019 to look at the connections and what improvements could be made to reduce duplication, and would be liaising with the Deputy Deans, PVC (Education) and others over any proposals.

	19/190 

	
	
	


	SECTION B – ACADEMIC BUSINESS
	

	
	
	

	REPORT FROM FACULTY EDUCATION COMMITTEES (AQSC/19/52)

	

	Received
	A combined report from the Faculty Education Committees (Humanities, Science and Health, and Social Sciences) on action taken by the Executive Deans and Deputy Deans following the meeting on 16 May 2019, and on requests for AQSC approval.


	19/191 

	Resolved
	Approval of recommendations as set out in Appendix A.

	19/192 

	REPORT FROM PARTNERSHIPS EDUCATION COMMITTEE (AQSC/19/53)

	

	Received
	A report on action taken on behalf of the Partnerships Education Committee since the meeting in May 2019 and on requests for AQSC approval.

	19/193 

	Resolved
	Approval of recommendations as set out in Appendix B.
	19/194 

	
	
	

	DATE OF NEXT MEETING
	

	
	
	

	Noted
	Dates of the next meetings:  09-13 December 2019 (Virtual AQSC) and Wednesday 29 January 2020 at 2.00pm (face to face meeting)
	19/195 


Liz Laws
October 2019
APPENDIX A
REPORT TO ACADEMIC QUALITY AND STANDARDS COMMITTEE

OCTOBER 2019
Report from the meetings of the Faculty Education Committees on action taken by the Executive Deans and Deputy Deans.

RESOLVED BY AQSC: NEW COURSE APPROVALS (CATEGORY TWO AND VALIDATIONS) 

	Department / School / Centre
	Course title(s)
	Course start date
	Approval category
	Approval stage and AQSC Chair’s Action resolution
	Key features / notes

	Faculty of Humanities

	East 15 Acting School
	PhD Drama and Performance

PhD Drama and Performance (Practice as Research)
	Oct 2019
	Category 3 – approval via validation panel 
	Final stage

· Course approved by AQSC Chair’s Action

· To be included in Periodic Review 2023/24
	See below

	
	Key features / notes

At the June 2019 AQSC, the Committee requested information on what response had been received to date.  Following the meeting the response was submitted to the Chair of AQSC who granted approval.

Update provided at the October 2019 AQSC:

Final approval was granted in July 2019 to enable the implementation of the new PGR Provision within East 15 Acting School. Following this approval, four students had been recruited to commence their study in October 2019, all based at the Southend Campus.  Additional work had been undertaken to ensure all conditions had been satisfactorily met in preparation for the October 2019 intake.


	Department / School / Centre

	Course title(s)

	Course start date

	Approval category

	Approval stage and AQSC Chair’s Action resolution

	Key features / notes



	

	Faculty of Social Sciences

	Essex Business School 
	The Essex MBA (Degree Apprenticeship)
	Oct 2019
	Category 2 – approval via AQSC
	Final stage

· Course approved by AQSC Chair’s Action 

· To be included in Periodic Review 2023/24

· Response to the below conditions set by the Chair of AQSC had been received by the agreed deadline. All conditions had been met.
	See conditions linked to AQSC approval set out below.

	
	Conditions of approval:

1. Confirm that the University’s Timetabling and Room Bookings Team are able to accommodate the block teaching.

2. Clarify whether the course title ‘The Essex MBA (Degree Apprenticeship) will appear on University certificates and transcripts.

3. Confirm that appropriate support is available for the multiple entry points (October and January).

4. Clarify the arrangements for the End Point Assessment.

5. Clarify how the Degree Apprenticeship standards B8, C8, C10 and D8-10 are addressed within the course.

6. Confirm the process of accreditation for students that are successfully awarded the degree apprenticeship.




APPENDIX B
UNIVERSITY OF ESSEX

PARTNERSHIPS EDUCATION COMMITTEE

REPORT TO ACADEMIC QUALITY AND STANDARDS COMMITTEE

OCTOBER 2019
Report on AQSC resolutions following recommendation by the Partnerships Education Committee.

ITEMS RESOLVED BY AQSC
1. INSTITUTIONAL AND COURSE VALIDATION

Hong Kong University School of Professional and Continuing Education (HKU SPACE)

	Received
	Report of the Institutional and course validation for HKU SPACE MSc Entrepreneurship and Innovation. 

(PEC_ Oct19_01)



	Reported
	The response to the conditions and recommendations outlined in the report had been received by the agreed deadlines.  All conditions had been met.



	Noted
	The report referred to the required notice period should a change to the timetable be necessary.  It was clarified that this referred to a change in course start dates for new cohorts and not to changes in scheduled teaching or other timetabled events.


	Noted
	A recommendation that the Hong Kong University School of Professional and Continuing Education (HKU SPACE) be approved as a partner institution of the University of Essex for a period of five years would be included in a separate report from Partnerships Education Committee to Education Committee.  If approved, the partnership would next be subject to institutional review in an academic year which coincides with the quality assurance procedures of HKU SPAC, but not after the 2022/23 academic year.


	Resolved
	Subject to institutional approval as above, the following courses should be validated for delivery until the next cycle of Periodic Review which would be held no later than 2022/23.

· MSc Entrepreneurship and Innovation


2. NEW SITE VALIDATION

The Tavistock and Portman NHS Foundation Trust

	Received
	Site validation report for the Business Technology Centre for The Tavistock and Portman NHS Foundation Trust. 

(PEC_ Oct19_02)

	
	

	Resolved
	The following courses should be validated for delivery at the Business Technology Centre, Bessemer Drive, Stevenage, SG1 2DX for a period of 5 years from November 2019. There were no conditions or recommendations. The site approval would be subject to periodic review during the academic year 2023/24. 


· PG Diploma Working with Complex Needs in Contemporary Social Work Practice

· PG Certificate Working with Complex Needs in Contemporary Social Work Practice


ITEMS FOR INFORMATION
3. REPORT ON PEC / AQSC CHAIR’S ACTION SINCE MAY 2019:

COURSE VALIDATION

Kaplan Open Learning (University of Essex Online)

	Received
	Report of the paper-based Validation event held June-July 2019 (PEC_Oct_019_03)

	
	

	Reported
	It was agreed by Chair’s action that the following courses be validated for delivery from September 2019 at Kaplan Open Learning (University of Essex Online). The response to the conditions outlined in the report had been received by the agreed deadlines. All conditions had been met. The courses would be subject to Periodic Review during 2023/24.

· MSc Business and Management (Oil and Gas)

· PG Dip Business and Management (Oil and Gas)

· MSc Project Management (Oil and Gas)

· PG Dip Project Management (Oil and Gas)

Note:  Section B of the validation report listed PG Certificates under the courses considered.  These awards are exit awards only.


4. JOINT INTERNATIONAL PHD PARTNERSHIP APPROVAL

	Received
	Summary of the Joint International PhD Partnership with the University of Bordeaux (PEC_Oct19_04)

	
	

	Reported
	The Joint International PhD Partnership with the University of Bordeaux in conjunction with the School of Law at the University of Essex would be put forward to USG for formal approval.  
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2

