
Example of work breakdown structure 
 
The example below shows the work required to deliver one of the products, Layout Plan (A1), which was previously identified in the example used in the 
product breakdown structure. Layout Plan (A1) still remains a product; however, the subsidiary levels are now all activities that describe what needs to be 
done to deliver that product. 
 
Each element of the WBS is numbered, using the numbering previously allocated in the PBS. This should remain consistent across all project documentation, 
including the PBS and the WBS, project plans, Gantt charts and logs. 
 

 

Layout plan 
(A1)

Survey kitchen 
(A2.1)

Measure room 
(A2.2)

Draw plan 
(A2.3)

Write survey 
report (A2.4)

Write proposal 
(A2.5)
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