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Grow as a research leader with YUFE
Applications are open for the YUFE Research Leadership Programme 2026/27, with two places available for University of Essex staff. Apply by Friday 11 December 2026.
Leading a research group can be rewarding, demanding and, at times, uncertain. Whether you are relatively new to the role or would welcome space to reflect on your approach, the YUFE Research Leadership Programme offers an opportunity to learn alongside research leaders from universities across Europe.
Previous editions of the programme have been successful, and we are pleased to continue making this opportunity available to Essex colleagues. We particularly encourage researchers and research managers who are leading a research team or group, including those who are newer to research leadership, to consider applying.
Through guided reflection, practical learning and conversations with peers, you will explore how you lead people, communicate within a team, respond to difficult situations and support effective, inclusive research. You will also have the chance to build connections with colleagues facing similar leadership questions in different institutions.
What does the programme involve?
The programme runs from February to April 2027 and is led by Herwig Deconinck of True Colours. It includes:
	Activity
	Date and format

	Online introduction
	Wednesday 17 February 2027, 10:00–12:00 CET (09:00–11:00 UK time)

	Self-study
	Approximately five hours, completed ahead of the Brussels training

	Leading Others training
	Wednesday 17 and Thursday 18 March 2027, two full days in person at the YUFE Central Office in Brussels

	Online reflection
	Thursday 15 April 2027, 10:00–12:30 CET (09:00–11:30 UK time)




The learning covers leadership and management styles, communication and performance in research teams, responding to differences and difficult situations, teamwork, and the leader’s role in promoting equality, diversity and inclusion. Participants are also encouraged to connect with one another during and after the programme.
Please consider the full commitment, including travel to Brussels, before applying.
How to apply for an Essex place
You must complete both steps by Friday 11 December 2026:
1. Apply through the YUFE Virtual Campus here. If you don’t already have a Virtual Campus account, you may need to create one before submitting your application.
2. Email a short motivation statement to develop@essex.ac.uk. Please include your name, department or Faculty, and position; your experience of leading a research team; and how you believe the programme would benefit you.
Essex will select two participants locally. Applicants will be assessed against the published Essex selection criteria, and suitable applicants may be placed on a ranked waiting list. YUFE will formally notify selected and waiting-list candidates on 11 January 2027.
Travel and accommodation costs for the two selected Essex participants will be funded. Further information about the funding and approval process will be provided to successful applicants before any travel arrangements need to be made. 
For questions about the Essex application process or to discuss an adjustment that would help you apply, contact develop@essex.ac.uk. For technical difficulties with the Virtual Campus, contact Jana Sievers.
Take this opportunity to pause, learn with peers and bring fresh thinking back to your research team. We look forward to hearing from Essex colleagues who would like to take part.
Apply at YUFE Research Leadership Programme 
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