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University of Essex

Stress Management Policy

Policy Statement

The University of Essex is committed to the achievement of a supportive working environment that maintains and promotes the health and wellbeing of all its employees.

An employee’s mental and physical health can be affected by a number of factors which may or may not be work-related. This Policy sets out the University’s commitment and plans to reduce the impact of work-related stressors on employee health and to support those employees affected by stress.
Policy Aims

The University’s aim is to develop a culture where the organisation, its managers and employees are committed to working together to address the occupational causes of stress and support the wellbeing of its employees. This Policy lays down a framework through which we aim to:

· Define stress and the scope of the University’s responsibilities.

· Define responsibilities within the University for managing occupational stress risk.

· Reduce the risk of occupational stress through development of good working practices, based on the HSE Management Standards.

· Identify and address occupational factors that can contribute to employee stress through a process of risk assessment.

· Provide support for those with management and supervisory responsibilities, to enable them to develop their management competence and support employees who experience stress.

· Support and help employees to manage their own stress and support them to return to, and remain in, work.

· Measure, monitor and review the implementation of this Policy, so that we achieve continuous improvement.

What is Stress?

The University uses the Health and Safety Executive (HSE) definition of stress, which is:

"The reaction people have to excessive pressure or other types of demand placed on them"

This makes a distinction between pressure, which can be stimulating and motivating, and stress, which occurs when pressures become too great and people feel they cannot cope. 

Stress is not an illness, but a term used to describe a state where people undergo emotional, behavioral and mental changes in response to excessive pressure. However, if stress is excessive and prolonged this can lead to mental and physical illnesses. People may also experience stress when too few demands are placed on them, for instance if they are bored or feel under-valued.

Pressure is often an important part of a job and can help us achieve our goals and perform better. However the changes that occur when an employee experiences stress can have a significant negative impact on their work performance and lead to increased sickness absence.

The stage at which pressure becomes stress will vary from person to person; we all have different tolerance levels. People will also be affected by non-work-related pressures, which may lead them to react adversely to work pressures earlier. Whatever the cause of stress, the negative impact on the individual, team and organisation will be the same. This is why the University is committed to supporting employees experiencing stress from non-work-related pressures as well as those caused by work.

Further information on the importance of managing stress can be found on the Stress pages http://www.essex.ac.uk/ohsas/stress/  of the University’s website.

Scope of this Policy

The University has a legal duty under the Health and Safety at Work Act and Management of Health and Safety at Work Regulations to identify and address the occupational causes of stress. Failure to do so could lead to prosecution or civil claims. The University will also take reasonable steps to support individuals to achieve a good quality of life and work-life balance. This includes providing access to a range of advice and support to help them manage their own stress, whether or not the cause is work-related.

Responsibilities


Work-related stress is a health and safety issue. The University’s Health, Safety and Wellbeing Policy, defines the health and safety responsibilities of senior managers, managers and employees, in respect to the management of stress. The following additional specific responsibilities should be noted:

University Steering Group (USG)

· Identifying where strategic decisions may impact on employees and ensure measures are in place to manage the changes and support staff.

· Take action to address occupational stress factors that are strategic in nature, identified through risk assessment.

· Provide adequate resources to enable the effective management of people and to implement the Stress Management Policy.

Line Managers

Managers and supervisors have the following responsibilities to the employees that they directly line manage. 
· Take steps to ensure their management practices and style do not contribute to occupational stress. (Managers can assess their competency by using the HSE’s Stress Management Competency indicator Tool at: http://www.hse.gov.uk/stress/mcit.htm.

· Identify and respond appropriately to stress issues within their team. This includes:

· addressing potential stressors (e.g. planned changes to working practices)

· taking action when they notice changes in staff behaviour or sickness absence patterns that may indicate a stress-related problem. 

· Proactively manage employee absence http://www.essex.ac.uk/hr/policies/docs/sickness_absence_policy.pdf
to enable early and effective rehabilitation.

· Ensure the managers that they are responsible for are meeting their management responsibilities in relation to stress.

Managers should refer to the Stress pages http://www.essex.ac.uk/ohsas/stress/ of the University’s website for guidance and support on how to meet their responsibilities.

Responsibilities


All employees

· Be aware of the factors that may contribute to their stress and actions that they can take to improve your health and wellbeing.

· Bring to the attention of their manager, any concerns they have about work-related pressures and stress.

· Inform their manager promptly if they feel you are suffering from stress, or have concerns about other team members.

· Work with their manager to identify work adjustments to address their personal stress and/or work pressures within the team.

Employees who do not feel able to speak to their manager about stress, or do not feel that their manager is addressing their concerns, can speak to their Department’s Human Resources Manager or Occupational Health. Employees also have a right to raise issues with their Trade Union. A flow chart www.essex.ac.uk/ohsas/stress/Stress_help_chart.pdf
for reporting concerns about stress can be found on the Stress pages http://www.essex.ac.uk/ohsas/stress/  of the University’s website.

Employees should refer to the Stress pages http://www.essex.ac.uk/ohsas/stress/ of the University’s website for guidance on managing their own stress and information on support and training available. 


Health and Safety Group

The University has a Health and Safety Group which oversees the implementation of the University’s Health, Safety and Wellbeing Policy and Plan, which includes overseeing the implementation and effectiveness of the Stress Management Policy. 

Employees can raise matters relating to the University’s management of stress through the Health and Safety Group, a Trade Union Safety Representative, their Human Resources Manager or Occupational Health. Further information can be found on the Health and Safety consultation pages http://www.essex.ac.uk/ohsas/contacts/default.htm of the University’s website.

Where necessary, the Human Resources Group  will set up a Stress Policy Review Group, for example to review the Stress Management Policy or support the implementation of the Staff  Survey.

HSE Management Standards

Well designed work is generally good for people and stress often arises from poor management practices. The University aims to develop a culture and work practices that minimise the risk of work-related stress.  We do this by assessing our performance against the HSE’s Management Standards, and putting into place measures to address areas for improvement. 

The HSE Management Standards define the characteristics or culture of an organisation where the risks from work-related stress are being effectively managed and controlled. They cover six key areas of work design that, if not properly managed, can be sources of stress.

The Management Standards cover:

· Demands: workload, work patterns and the work environment.

· Control: how much say the person has in the way they do their work.

· Support: the encouragement, sponsorship and resources provided by the organisation, line management and colleagues.

· Relationships: promoting positive working to avoid conflict and dealing with unacceptable behaviour.

· Role: whether people understand their role within the organisation and whether the organisation ensures that they do not have conflicting roles.

· Change: how organisational change (large or small) is managed and communicated in the organisation.

The Staff Survey http://www.essex.ac.uk/staff/survey/default.aspx includes questions that enable us to assess the University against the HSE Management Standards and identify what more needs to be done by the University to meet them. 

Guidance for managers on implementing the Management Standards in their area of responsibility can be found on the Stress pages of the University’s website.

Risk Assessment 

The University has the following systems to ensure work-related stressors are identified and addressed. This is in accordance with the Management of Health and Safety at Work Regulations.

Organisational Risk Assessment (Staff Survey)

The University will carry out a regular organisational risk assessment, to measure its performance against the HSE’s Management Standards. This will normally be included as part of the Staff Survey http://www.essex.ac.uk/staff/survey/default.aspx  The risk assessment will be used as a basis for developing an action plan to implement improvements.

Departments and Professional services 

The organisational risk assessment will also be used to identify “hot spots” These are teams where the employee survey has indicated significant work-related stressors. In addition monitoring of sickness absence and referrals, complaints by employees, or monitoring by the manager may identify teams that are at risk of stress. Plans to significantly change working practices may also foreseeably cause stress. 

In all of the above circumstances a team level risk assessment should be carried out to identify measures that can be taken to reduce the risk. This would normally be carried out by the relevant manager, who may be assisted by their Human Resources Manager. The assessment will involve team members in identifying solutions.

Individual Level

Where a manager is concerned about an employee’s stress levels, the manager should discuss working practices with the employee, to determine what reasonable adjustments can be undertaken to reduce stressors. In some cases it may be necessary to refer the employee to Occupational Health for further advice.

Where an employee is absent with a stress-related illness, their manager should make a referral to Occupational Health, so that appropriate support and guidance can be given to the employee and their manager. 

Guidance on carrying out team and individual level stress-risk assessments is available on the Stress pages  http://www.essex.ac.uk/ohsas/stress/managers.htm of the University’s website. Human Resource Managers, who have been trained in stress risk assessment, can also provide advice.

Support


Supporting Managers

The University provides the following resources to support managers:

Management development training, coaching sessions and mentoring services, available from Learning and Development.

· OH will offer training to managers on mental health awareness, emotional resilience and stress management aimed at giving managers tools and strategies to assist their staff when it is required. These will be advertised through the Learning and Development website.

· Guidance for managers on the Stress pages http://www.essex.ac.uk/ohsas/stress/ of the University’s website.

· Access to competent occupational health, health and safety and human resource advice.

· Support from Human Resources Managers http://www.essex.ac.uk/hr/contact.aspx who have been trained in Stress Risk Assessment

Training on managing stress and team and individual stress risk assessment will be available from Learning and Development.

Supporting Employees

The University has the following support systems in place to help employees to manage their own stress:

· Training on stress management, time management, assertiveness, dealing with conflict etc available from Learning and Development http://www.essex.ac.uk/ldev/.

· Appraisal and Personal Development. In addition many managers hold regular one to one and team meetings with their employees.

· Human Resources Policies http://www.essex.ac.uk/hr/policies/ covering areas such as flexible working, discretionary leave and harassment.

· Information and guidance on stress http://www.essex.ac.uk/ohsas/stress/ on the University’s website.

· Information and resources to support employee who wish to improve their health and wellbeing, including access to on-site sports facilities http://www.essex.ac.uk/life/sports/.

There are the following opportunities to discuss concerns about your personal stress and seek solutions:

· Line management support.

· Occupational Health  from which employees may seek advice and to which they may be referred by their manager.

· Counselling services-Occupational Health offer in house CBT, staff can also have counselling through an Independent External Employee Assistant Programme (Validium) who offer  confidential telephone counselling, face to face counselling local to an employee’s home  and a  number of other services to support and advise staff facing difficult circumstances either at work or home. The telephone support will offer legal advice, financial advice, debt counselling, health and wellbeing advice and guidance on support available for carers. 

· Harassment advisers .http://www.essex.ac.uk/equality/harassment/default.aspx
· Your Departmental Human Resource link manager/ officer http://www.essex.ac.uk/hr/contact.aspx
· Trades Unions http://www.essex.ac.uk/unions/
Monitoring and Review

The University will monitor the implementation and effectiveness of this Policy by the following means:

Data on occurrence of stress

Any concerns regarding increasing absence due to stress with be identified through sickness absence management recording. This will enable us to monitor absences arising from stress or stress related illnesses and compare figures against UCEA statistics.  Anonymised data on referrals to occupational health or the University’s counselling services will also be used. 

Data on work-related stressors
The Staff Opinion Survey will provide data on work related stressors, which can be benchmarked against other similar organisations and compared year by year, to determine whether we are achieving continuous improvement. 

Qualitative data

We will encourage employees and their Union appointed representatives to feedback views on how well the University is meeting its commitment to address the occupational causes of stress and support the wellbeing of its employees. Feedback will be sought through a variety of means, including focus groups, during training or health and safety audits, and via the University’s website.

Action Plan

Following each staff opinion survey an action plan will be developed to address areas for improvement. Information will be provided on the staff opinion survey pages of the University’s website. Progress on implementation of actions relating to the management of work-related stress will be included in the Annual Report on Health and Safety Performance, which is presented to Health and Safety Group, University Steering Group and Council. 
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Review


The Health and Safety Group will review this Policy every three years. 





Susie Morgan 


Director of Human Resources
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