PhD Supervisor Responsibilities:
Summary and timetable of Primary Progress Requirements for Full-Time PhD students (all students are initially registered as M.Phil)
PhD supervisors are responsible for arranging boards and recruiting Chairs for boards. 
All forms should always be accessed via the department’s website to ensure that the most up to date forms are being used. This summary will also be accessible on this site.
For supervisory boards: 
First board of each year – a needs assessment form should be filled in during a meeting between the supervisor and student. It might be useful to do this either just before or just after the board. The forms look unduly cumbersome but are basically a guide, so use it to see if there is any training preparation the student needs/might well need. We should guide.

At all boards:

i)  the student needs to complete the PhD student forms and send these to the Graduate Administrator (students are reminded by the Graduate Administrator, but the board can remind the student to do this);
ii) the Chair should fill in the appropriate form depending on whether the board is for a 1st, 2nd, or 3rd year student, or for one of the completion years [completion year (4th) or further completion year (5th) Note that further completion years are being phase out and will not be available for students enrolled after 2007] for the board at the meeting, and the supervisor and student should also sign.

First Year 
1st Board – December or January before the Spring Term’s Research Students’ Progress Committee (RSPC), which is usually held at the end of January (check the departmental calendar). The student needs to be made aware of the written work required by the 2nd, summer term, board meeting (8,000 word literature review and 3,000 word research plan, or equivalent). This is the primary basis on which progress judgments will be made.
2nd Board – Summer Term before the Summer RSPC. A provisional judgement is made on the student’s progress, with particular reference to the 8,000 word literature review and 3.000 word research plan.
It is possible to recommend change of status from M.Phil to PhD at this stage, but this decision is more usually deferred to the second year. The board can also indicate either insufficient progress (with the need to monitor closely) or, in exceptional circumstances, a recommendation to discontinue the student’s registration. Where there is uncertainty the board will often find it useful to ask the student to complete a specified piece of work over the summer, in order to inform subsequent deliberation at the autumn term board. The summer RSPC will review these recommendations.  
Second Year 

1st Board – December or January before the Research Students’ Progress Committee (RSPC).  During the second year boards are asked to make a judgement on whether students should be upgraded to PhD, have their status confirmed as M.Phil, or have their registration discontinued. 

At the first board students can be upgraded to a PhD but cannot yet be firmly confirmed in M.Phil status. Where progress is insufficient for upgrading to PhD status then the student should be made fully aware of this with an indication as to what they have to do by the summer term/second board in order to be seriously considered for upgrading. The first board choices are as follows:
	A)     Good Progress – Proceed to PhD
	 

	B)   Insufficient Progress – defer decision on   confirmation until Summer Board 
	 

	C)     Very Poor Progress – Discontinue
	


2nd Board – Summer Term before the RSPC. A firm recommendation of status must be made at this Supervisory Board if it has not already been made at the first board of the second year. The second board choices are as follows:
Recommended Confirmation of Status (for Second Boards where recommendations for upgrade to PhD status were not made in First Board) 
	A)     Good Progress – Proceed to PhD
	 

	B)     Confirmation of Status as MPhil
	 

	C)     Very Poor Progress – Discontinue


	


RSPC Summer Meeting – will review recommendations. Where B) or C) has been recommended, students will have the right to appear before the RSPC to make their case, and will be notified accordingly. Supervisors should make students aware of this.
Third Year 

1st Board – December or January before the Research Students’ Progress Committee (RSPC).

2nd Board – Summer Term before the RSPC
It is still possible to make recommendations for upgrading and downgrading in these years, as is made clear on the forms. Particular attention is drawn on the 3rd year forms to the submission timetable of ESRC students. 

Students will now typically be expected to complete/submit in their third year. As a clear minimum they should submit a full draft of their thesis to supervisors for feedback prior to making final corrections

Completion Year (4th Year) 
NB: the university regulations state that it is necessary for students to have boards right up until submission. Where a student has entered into completion year, supervisory boards should focus on detailed plan for early submission.
1st Board – December or January before the Research Students’ Progress Committee (RSPC).

2nd Board – Summer Term before the RSPC
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