Information gap analysis
Introduction
The University undertook a comprehensive analysis of what equality information it currently collects in respect of staff and students and has published that which it believes demonstrates its compliance with the general equality duty.
The first part of this analysis took place as part of the University’s development of its Equality Policy and Strategy 2011-14 and as a result, a number of the objectives contained with the policy’s action plan, relate to filling identified information gaps. Development of the University’s equality objectives, which are aligned with the University’s strategic aims, values and supporting strategies was informed by evidence from a range of sources, following an extensive period of consultation and engagement with a wide range of individuals and organisations. As part of the process of monitoring progress against these objectives, each action taken to meet an objective is linked to one or more of the three elements that comprise the general equality duty, and identifies which of the protected characteristics it is relevant to, in order to demonstrate how the University is using its evidence base to have due regard to the duty.   
Further analysis took place when considering what information we require to effectively meet the specific duties, from which the University identified a number of additional pieces of information it believes it would be helpful to collect in order to further its understand the impact of its policies and procedures on people with protected characteristics.
Identified gaps in information are listed below, noting what action the University intends taking to fill the information gap and by when. Where the information is currently not available, reasons for this are given, together with what action, if any, the University intends taking to ensure the information is available in the future. Where it has been decided not to collect and/or publish particular information, the reason for this is given.       
Identified gaps in information and actions being taken to address these
· No routine monitoring of sexual orientation and religion or belief currently takes place for either staff or students. The University has decided to collect this information in order to identify equality issues related to these protected characteristics. Action: routine monitoring of these protected characteristics for students will commence in the academic year 2012-13, and for staff during the calendar year 2012.

· Insufficient information available to identify the barriers facing staff and students who are juggling caring responsibilities with their studies or work. The University has decided to collect this information in order to ensure no discrimination by association takes place for those with caring responsibilities and to improve their experience of working and/or studying at the University. Action: A project entitled Caring for the Carers: Compliance with legislation and beyond is taking place in 2012 to review current arrangements for staff and students with caring responsibilities and make recommendations for future actions

· Staff - no information is routinely collected on any of the following:
· Number of people who have taken maternity, paternity, adoption leave and return to work rates following this leave
· Applications for flexible working and success rates
· Take-up of training opportunities
Action: The University has recently installed, and is developing, an integrated human resources and payroll management system and it is hoped, that as the development of this continues, the routine collection and analysis of this information will become possible.
· Students – statistical information relating to the admission, progress, retention and outcomes for students is monitored at Department and Faculty level by academic year but the University is currently not able to track the ‘lifecycle’ of a student from admission through to leaving the University. Action:  The University has recently appointed a Student Retention Officer, part of whose role is to monitor the progress and achievements of students by protected characteristic, identifying actions to enhance retention rates and outcomes, where appropriate. In addition, a dedicated Planning Analyst has been appointed to oversee the STARS (Student Tracking of Access Retention and Success) project, the aim of which is to gather and analyse statistical information relating to students by protected characteristic. Action: The Student Retention Officer will attend the Equality and Diversity Committee and the Quality Assurance Enhancement Committee to ensure the work being done on the student retention agenda is integrated into existing structures.   

· Staff – detailed statistics relating to the recruitment of staff and the overall equality profile of staff are presented annually to the Equality and Diversity Committee but no routine, in depth equality analysis is carried out. Issues of concern are identified by the Equality and Diversity Committee, who have the authority to ask for an investigation into the reasons for the perceived inequality and for the conclusions and any proposed action to be brought back to the Committee. Action: With effect from May 2012, the information presented to the Equality and Diversity Committee relating to the recruitment of staff and the overall equality profile of staff, will include an in depth analysis of the data, with areas of concern highlighted and details of what action is being taken to address any concerns.          

Information collected but not published
The University collects information relating to staff who have raised grievances, made formal complaints or who have been subject to disciplinary action, but the numbers are so small the information has not been published to protect the identity of individuals. 
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